
Lake County 
Performance Incentive Plan Review 

9/30/05 

• New/Replacement Office Furniture and Equipment for CalWORKs and Child 
Welfare Services (CWS): No issues with the current Performance Incentive 
Plan. 
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CALIFORNIA DEPARTMENT OF SOCIAL SERVICES 



2005/2006 Performance Incentive Project Description 

1. New/Replacement Office Furniture and Equipment for CalWORKs and 
Child Welfare Services (CWS) 

Lake County Social Services is dedicated to the provision of assistance to families so 
that children may be cared for in their own homes and to end the dependency of 
families on government benefits by promoting job preparation and employment 
which is consistent with TANF Goals #I and 2. We are in the process of moving our 
Child Welfare Services staff to a new location. Additional furnishings and 
equipment, an updated phone system, as well as the replacement of existing, damaged 
office furniture, will be required to better accommodate staff and clients to further 
promote the mission of this agency. Our Lower Lake facility which houses our 
CalWORKs eligibility staff is also in need of a new phone system. By providing staff 
with appropriate, functioning equipment, they are able to perform their jobs in the 
most efiicient, effective manner which ultimately results in providing 
CalWORKs/WtW participants and "needy families" the best services available to lead 
them to selt~sufficiency. 

Although CWS provides services to a diverse group, a conservative estimate shows 
that ninety-five percent (95%) of CWS cases fulfill the CalWORKs or "needy 
families" criteria. Additional materials, services and equipment in excess of ten 
thousand dollars ($10,000) will be utilized to complete this project. 




