
· SANTA CRUZ and

MONTEREY

Counties·

Employment Readiness 
Demonstration Project, 

{ERDP) 

0-1 

Human Resources Agency of Santa Cruz County 
Cecilia Espinola. Administrator 

Department of Social Services of Monterey County 
Marie Glavin, Director 

Goodwill Industries 
Michael J Paul, President 



MC)NTEREY COUNTY

1000 South Main Street, Suite 208 

Salinas, CA 93901 

Marie A. Glavin, Director 
Marilyn Clark, Assistant Director 
Cannen Domingo, Assistant Director 

November25, 1997 

Stan Cagle 
California Department of Social Services 
;En:iployment Programs Bureau 
744 Street, MS6-138 
Sacramento, CA 95814 

Dear :M':r. Cagle 

We welcome this opportunity to worlc with Santa Cruz County and Goodwill Industries in 
proposing a program to better serve an identified segment of our population. Needed services do 
not always stop at collllties' boundary lines so it is refreshing when we can present a united 
project. 

The targeted group - adults with severe difficulties contn'buting to th.cir unemployment who have 
been receiving aid for at least four years - presents real challenges and will benefit by these 
eIJhanced services. 

We are developing our 1998 plan and believe tbis proposed regional program would enrich and 
compliment planned services. Staff from all three agencies have worked together to prepare the 
attached proposal. They were veey appreciative of the extension of the submittal date. 

Ms. Epsilon has already outlined the highlights of the joint proposal quite well in her letter and I 
ht:artily endorse and concur with her description and statement. 

Thank you for considering our combined proposal and thanks once again in granting us an 
e1ctended due date to December 1. We look forward to hearing from you. 

_Sincerely, ..... 
·;-.. t · 
; J =. I -

.,.-;h-,' _. _,_• ;¼.� . .  u-::,.,- ; ✓ 

.... lv.£ane Glavin 
Director 

.A.ttacbments 
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Wr ADMIN1ST.RATION 

·1000 EmelineAvemle 
Sama eruz.· CA95060

(408} 454-4130 

Fax:(408)4544642 

November 18, 1997 

Stan Caglt� 
California Department o� Social Services 
Employment Programs Bureau 
744 Street, MS6-138 
Sacramento, CA 95814 

Dear :Mr. Cagle: 

The Human Resources Agency of Santa Cruz County (HRA) is pleased to submit the attached 
proposal for the Employment Readiness Demonstration Project (ERDP). HRA bas collaborated 
with the Department of Social Services of Monterey County (DSS) in the development of this 
proposal and will partner DSS in the implementation ofERDP. Although, the original due date 
for the proposal was November 20, 1997, Santa Cruz County received a verbal extension until 
December 1, 1997 from Char Lee Metsker of your department. 

This regional partnership will ensure that the minimum criteria of at least 3,000 AFDC-FG adult 
populatiort will be met. Santa Cruz Cormty is estirnatine; that 25% of the AFDC-F G adult 
population will have multiple baniers to employment. Given our regional approach, we 
anticipate the requirement of serving a. minimum of 150 clients, phased-in over a two-year period 
is attainable. 

HR.A and DSS have also collaborated with Goodwill Industries of Santa Cruz Monterey and San 
Luis·Obispo Cotm.ties, Inc. in developing this proposal. Goodwill has a strong track record as a 
employm(:nt services provider for adults with significant barriers to employment. The program 
design prc,vides � variety of program services; including vocational counseling and training, 
behavior health support groups and counseling, supervised job search and job retention skills. I 
am confident that this program design, coupled with Goodwill's expertise as an employment 
services provider and knowledge of labor market trends will lead to successful employment 
placement. 

The ERDP was designed to compliment our existing program structure and avoid duplication of 
services. Information collected as part of the HRA' s intake and assessment process will be 
shared with the vendor. Through a multi-disciplinary team approach, coordination -with existing 
programs will be achieved. HRA will assign all cases with multiple barriers to employment, 
participating in ER.DP to one staff member. Panicipapts in ERDP will have access to Santa 
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Cruz County's One Stop Centers for the job search tomponent. 

Both counties have identified county coordinators who will work with the vendor to monitor and 
evaluate program outcomes and cost effectiveness. Goodwill will dedicate a program manager 
to ERDP, who will report to the Vice President of Vocational Services. In addition, 4 FfE line 
staff will be assigned to ERDP. Support services staff will be incorporated as needed. The 
staffing and administrative stru.cnIIe provided for in the project is adequate to achieve the 
proposed results. 

Beginning, January 1, 1998, HR.A. will begin to serve all new CalWORKs applicants with 
multiple barriers. Throughout 1998, welfare to work plans will be developed for ongoing cases. 
Once notification of proposal :fimdmg is i:eceived, it is anticipated that the ERDP will start in 45-
60 days. During this time, HRA will conduct the initial intake and assessment and CalWORKs 
participants will have an opportunity to attend self sufficiency workshops. This will assist us to 
iaentify those who may be referred to ERDP. 

Thi<; collaborative prqposal between the Human Resources Agency of Santa Cruz County, the 
Department of Social Services of Monterey County and Goodwill Industries of Santa Cruz, 
Mo11terey, and San Luis Obispo Counties, Inc. addresses the need for intensive and specialized 
employment services for CalWORKs recipients. The proposal builds on the strength of each 
partner and past successful partnerships with one another. 

Thank you for your consideration of this ERDP proposal. 

Sincerely, 

�Wjj).lqrivUJ� 
Cec:ilia Espinola 
Administrator 

Attachments 

C'E/CW 
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SANTA CRUZ and MONTEREY 
Counties 

Emplloyment Readiness Demonstration Project, 
(ERDP) 

Proposed Vendor 

GOODWILL INDUSTRIES 
OF SANTA CRUZ, MONTEREY and 
SAN LUIS OBISPO COUNTIES, INC. 

Project Coordinators: 

Human Resources Agency of Santa 
Cruz County 

1020 Emeline Ave. 
Santa Cruz. CA 95060 

Claudine Wildman 
4()8 454-4837 

Fax 408 454-4092 

DSS caIWORKs of 
Monterey County 
1000 S. Main St 

Salinas, CA 93901 
Sandy Waddle 
408 755-8971 

Fax 408 755-8487 

Proposed 36 month ERDP Budget 

Goodwill Industries 

350 Encinal Sl 
Santa Cruz, CA 95060 

John T. Colfins, II 
408 423-8611 

Fax 408 423-8968 

YEAR: BUDGET AMOUNT: 

1997/98 (six months) 167,753 

1998/99 372,297 

1999/00 373,033 

2000/01 (six months) 190,139 

36 MONTH TOTAL 1,103,222 

i 
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ERDP NARRATIVE 

1. Are all of these ·services (i.e., alcohol and drug treatment, mecrtal health treatment,
domestic violence services) already available in the proposed service area? If yes,
include the names of agencies or organizations in the proposed service area which can
provide these and/or related services to the target population, and the county's ability to
rerrer indMduals for service. Note potential delays if there are waiting lists.

Santa Cruz and Monterey Counties have alcohol, drug and, mental health treatment,
and domestic violence services that are accessible to participants in this project. Please
mfer to attachment A for lists cf available services.

2. Does the county intend to offer the services themselves or through the use of a vendor?
It through a vendor, does the county want COSS to provide the contract?

Eloth Monterey and Santa Cruz Counties prefer that COSS contract directly with the
vendor.

3. 'What groups or organizations will cooperate or be involved with the project? Describe
the nature of their cooperation or participation, describe procedures and criteria for their
selection and provide evidence that they will cooperate in the project's development and
hnpler:nentation?

We have collaborated with Goodwill Industries of Santa Cruz, Monterey and San Luis
Obispo Counties, Inc., (Goodwill) in the development of this proposal and anticipate that
Goodwill wm be the vendor for this project To Counties' knowledge no other potential
vendor operating in both counties is prepared to undertake this project. In addition,
Goodwill is unique in Santa Cruz, Monterey and San Luis Obispo Counties in having
developed core competencies and a recognized track record as:

• a se!Vice provider.
• the operator of succsssful and growing retail businesses.
• an active participant in Santa Cruz, Monterey and San Luis Obispo

Counties.

� a service provider, Goodwill is one of both counties' premier providers of employment 
services for adults with significant barriers to employment. It provides services to 
persons who have significant barriers to employment either by virtue cf disadvantaging 
conditions or disabirrties such as orthopedic disabifrties, educational deficits, traumatic 
head injuries, and long term unemployed. It currently provides employment and training. 
services to AFDC/TANF participants, JTPA customers, and Department of Rehabilitation 
consumers. 

Specialized services are offered to Cal'JVORKs participants, persons with psychiatric 
disabifrties, and persons with disabilities who have severe barriers to employment 
Goodwtll has demonstrated leadership and commitment in developing collaborative 
responses to service needs in Santa Cruz and Monterey C�unties. 

Goodwill also brings to this effort the experience of operating successful businesses. 
This affords it the experience necessary to integrate the employer perspective and the 
requirements of the competitive workplace into the design of its service programs. 

1 
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Goodwill has been pro-active in becoming a partner- in Santa Cruz and Monterey 
Counties' economic development efforts. Goodwill's staff particlpates in the major 
business clusters: hospitality, retail, high technology, agricWture, service, and tourism. 
Its staff participates in severaJ area Chambers of Commerce, the Monterey County 
Hospitality Association, the Economic Development Co1:1ncif and the Private Industry 
Council. 

. 

Goodwm has played a lead roie in the development of the· project that has become 
EROP. Agency staff was in a leadership role in working with COSS to develop and refine 
this project. It has worked cooperatively with County staff to adapt that design to COSS's 
current requi�ments and the needs of Santa Cruz and Monterey Counties. In addition, 
as a long-tenn contractor with the JTP A in both counties, Goodwill has a demonstrated 
track record of working cooperatively with county government to address the needs of 
both Counties' citizens. 

The services descnbed herein wm be unique in Santa Cruz and Monterey Counties and 
are well coordin.ated with the larger welfare reform and employment and training service 
defivery systems. Goodwill has been involved in both the welfare reform planning 
process and the development of the One-Stop employment and training system in Santa 
Cruz and Monterey Counties. 

It has a demonstrated track 1"eC9rd of developing collaborative approaches to service 
delivery." 

4. Provide a description of all of the services you plan to provide. What vocational skills
training is available in the community?

The following services will be provided to ERDP participants based upon the indMdual's
needs:

a) Intake/Assessment - A determination will be made of each person's strengths
and bariiers to employment In addition, each of the following factors wm be
addressed in each participant's assessment

• Work history including employment skills, knowledge, and abiftty.
• Educational history and present educational competency level.
• Need for supportive services that address barriers to

employment
• Identification of intensive and specialized employment needs,

skJ1ls to be attained, and the resources available to attain
employment

• Referral to appropriate services that address barriers to

employment including domestic violence, alcohol and other drug
abuse, mental health problems, and/or learning disabifrties.

An individualized employability plan for each participant will be developed in 
concert with the counties' staff. Each participant wt11 be assigned to a Goodwill 
Employment Services Specialist:who will be his er her primary case manager 
during participation in the ERDP program. The Goodwill staff wt11 work within the 
interdisciplinary team of county staff to provide an appropriate range of services. 

2 
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b) Work Experience - Every participant will work at one or more j9l;,s with the goals
of learning/relearning the meaning, value, and demands of work; to learn or re
establish skills, attihldes, personal characteristics, and work behaviors that lead
to employment and- job retention; and !o develop functional capacities. Each
successful participant will develop:

• Positive work habits and attitudes.
• The work stamina necessary for competitive employment
• The abifrty to perform the quantity and quality of work necessary

for competitive employment.
• Development of work appropriate to interpersonal relationships.

c) Supportive Services - This component runs concurrently with ths Work
Experience. Participants in other service components Will be able to participate
in support services as needed. Participants will be actively involved in a variety
of indMduaJ and/or group activities designed to address their specific barriers to
employment To the extent possible these services will be offered at the work
site to improve participation. An array of services may include the following:

• Vocational counsefing.
• Career development/career exploration.
• Job-seeking skills.
• Parenting classes.
• Problem-soMng skills groups.
• Mental health counseling.
• 12-Step groups that address alcohol and other drug use.
• Domestic violence support groups.
• Anger management groups.
• Basic skills instruction.
• Other impairment skills instruction.
• Other services necessary to obtain employment

d) Supervised Job Search: When participants are ready to transition into either
employment with supports or competitive employment, they will participate in a
supel'Yised job search. Supervised job search wm be concurrent with either work

experience or short-term skills training. Initial job search Will be for a maximum cf
four consecutive weeks. For persons who have net found a job at the end of four
weeks, job search may be extended on the basis cf a review by the county that
determines that extending the job search -would result in unsubsidized
employment.

e) Employment with Supports (1 to 6 months) - Upon determination of readiness to
enter competitive employment with the assistance cf the Goodwill Employment
Services· Specialist, the participants will begin active job search. During this
period the participants will remain in the Work Experience and Supportive
Services components. Upon successfully gaining employment, the participants
will receive the following services:

3 
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• Collaborative Case Management.
• Employer advocacy.
• On-site job training and problem-solving.
• Development cf work-site based support. from supervisors and

co-workers
• Development cf community-based support from family, friends,

community-based organizations, churches, etc.
• Afte� work counseling and support.

The length of each of these services wm be determined by individual need for a 
period of up to six months. Employment with Support services will "fade out" at a 
pace ·that wm balance successful job retention with the participant's ability to 
function in the work place. 

f) Vocational Skllls Training (1-6 months) - in order to increase the likelihood that
participants wm be able to achieve economic self-sufficiency, participants have
the option to participate in subsidized short-term vocational skills training.
Project·staff will work with the person to determine the availability of training in an
occupation in which he or she-demonstrates interest and aptitude. Training must
be in an occupation for which there is a reasonable likelihood of employment
upon completion. Candidates for training must be able to successfully meet all
entrance requirements. These criteria may include reading, math, and others
identified by the training provider. Contingent upon this being an allowable
ERDP activity, in cases where there is an employer who can provide equivalent
training with a guarantee of employment upon training completion, an On-the-Job
training contract may be· entered into based upon approved criteria. Final
determination of enrollment in a training program is reserved to project staff.

g) Unsubsidized Employment/Post Employment Services - · Upon successful 
completion of skills training or employment with supports, participants wm be 
expected to remain in or enter unsubsidized employment-. Participants will 

Training programs will be drawn from the Counties' Approved Training List. As
required by CalWORKs, Training must occur in conjunction with either work
experience er employment with supports. Participants will be expected to
maintain their current employment adMties. Training participants will be
expected to do the following:

• Meet regularly with the Goodwm Job Placement Specialist to
review successful progress towards completion of the training.

• Continue participating in aey supportive services necessary to
ensure the successful completion of training and attainment of
training-related employment

The current Santa Cruz and Monterey Counties' EDD/JTPA Approved Training 
List includes a wide variety of skl11s tralning providers. Examples of approved 
training include Business Office Technology, Child Development, Culinary 
Training, Hospttarrty Training, Electronic Technology, Dental Assistant, Home 
Health Aide, Certified Nursing Assistant, and Automotive Technology. 

Of particular relevance to this project are the short-term training programs 
currently being developed to accommodate the needs of caIWORKs recipients. 

4 ERDP6 l 1./25197 
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receive post-employment services from project staff for a period of 12 months of 
employment or the end of the project if th� ssvices are nqt_ available from 
another funding source. Services are designed to lead to successful job retention 
and diminish over time. Services may include the following: 

• The services described in Employment With Supports (see 3, e.
above).

• D_evelopment of job retention skills.
• Childcare, inciuding transitional childcare.
• Transportation costs.
• Ancillary expenses which shall indude the cost of books, tools,

clothing, fees, and other necessary costs.
• Personal counseling.

It is anticipated that service delivery could begin within 45 to 60 days of signing a 
contract. 

5. What county or vendor staffing is required to implement this program? Include the
number of staff (expressed as full-time equivalents), staff duties and qualifications.
Include job descriptions, and if staff is already employed, include the individual's
quaflfications.

At this ti.me, there are no personnel employed fer this project.

TITLE 

Manager 

FTE 

1 

DUTIES 

Manage all aspects of program; 
supervise program staff; 
coordinate services with county 
staff; provide direct services as 
needed; prepare statistical, 
program, and financial reports; 
and, insure that program 
compfies with requirements of 
the evaluation component 

QUALIFICATIONS 

Minimum BA Degree; 3 
years of supervisory 
experience; 3 years 
experience in program 
implementation and staff 
supervision; thorough 
knowledge of principles of 
vocational services and 
employment issues facing 
disadvantaged persons; 
the ability to manage a 
successful team. 

5 
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Job Placement 
Spe<..ialist 

Training Coordinator 

' 
. 

Employment Training 

. 

Specialist (Job Coach) 

Clerk Typist 

1 

1 

During any phase of the 
program: provide direct 
instruction to participants in 
perfcnning work; support 
positive participant 
perfonnance; provide crisis 
intervention; and prepare 
reports and case files as 
needed. 

Perform clerical duties related 
to all aspects of this project 

' 

successful team. 
Experience working with 
disadvantaged persons in 
a work setting; thorough 
understanding of 
competitive work 
standards and employer 
expectations and the 
ability to translate those 
into action plans for 
individual participants; 
ability to train agency staff 
and supervisors; and 
ability to work successfully 
as cart of a team. 
Previous experience 
providing services to 
disadvantaged persons; 
knowledge of behavior 
modification techniques 
and ability to conduct a 
task analysis;. 
understanding of 
competitive work 
standards; and abifrt.y to 
work successfully as part 
of a team. 
Familiarity w/office 
procedures; abiftty to 
operate office equipment; 
and competency in using 
word processing and 
soreadsheet software. 

During the Work Experience 
component develop individual 
training plans; provide aisis 
intervention; job coaching; 
evaluate participant readiness 
for training and/or employme� 
train Goodwlll work site 
supervisors; closely coordinate 
with Employment Services 
Specialists; provide other direct 
services as needed; and. 
prepare reports and case files 
as required. 

1 

Minimum of 1 year 
experience in either job 
developing or 
marketing/sales; 
demonstrated ability to 
work successfully with 
persons with significant 
barriers to employment; 
knowledge of vocationar 
implications of 
disadvantaging and 
disabling conditions; 
knowledge of the local 
labor market; self-
directed, assertive, 
problem solver, and the 
ability to work as part of a 

Conduct intake and vocational 
assessment; develop 
employment plans with 
participants; conduct support 
service workshops; provide 
vocational counseling; develop 
jobs; provide job coaching and 

. on-the-job interventions; match 
participants with skills training; 
maintain case files and pre� 
reports as required; and. 
provide other direct services as 
needed. 

3 
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6. How many participants will be enrolled and served over the course of the program?

150 participants will be served during the course of this thr�year project. It is 
anticipated. that approximately 50% of the participants will come from each of the 
courities. 

7. What percentage of participants do you project to place in unsubsidized employment
and in sheltered employr:z,ent? lndude the number of participants the organization has
served and placed over the past twelve montfis.

At the end of this three-year project, 46.7% of the 150 participants (70) will have been
plao:d in unsubsicf12ed employment There is no sheltered employment component in
this proposed project

The following Table reflects the total number of services provided by Goodwill in Santa
Crt.I2� Monterey and San Luis Obispo Counties during 1996. These programs indude
asseissment. training. career development and support programs in addition to
employment programs. The chart below reflects ancmary services provided by Goodwill
for c>ther organizations. These organizations track the job placement outcomes and
these placements are not reported to GoodwJll.

TYPE OF SERVICE: NUMBER: 

ASSESSMENT 262 

CAREER DEVELOPMENT 407 

EMPLOYMENT SERVICES 32 

TRAINING 241 

TOTAL 943 

The following table presents Goodwill lndusties of Santa Cruz. Monterey and San Luis 
Obi!ipo Counties. Inc .• placement statistics for the past four years. Persons served have 
a wide range of barrters to employment and are referred from a variety of sources 
ind1.1ding the County GAIN program. Department of Rehabifltation, Private Industry 
Council, and JTPA 

PROGRAM NUMBER AVERAGE 

PLACED WAGE 

1996 112 $8.63 
1995 96 $7.51 
1994 88 $6.93 
1993 78 $6.97 

7 ERDP6 l tr...sm 
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8. What typ� of jobs will be available to program participants?

The fastest growing sectors Of the Santa Cruz, Monterey and San Luis Obispo Counties'
economy are technology, toutisr'D, agriculture, retail, and service industries. Project staff
wm· be working closely with the broadest range of employers to identify jobs in these and
other segments of the economy.

9. What will be the average hourly beginning wage of-participants who are placed in jobs?

The average hourly beginning wage cf participants entering unsubsidized employment
will be $6.304

10. What will be the· average annual cost per client?

The average cost per client WJ11 be $7354.81.

11. Describe how you WJ11 assure the collection and timely provision of data for the
evaluation.

The Goodwl11 Vice President cf Vocational Services wm serve as the point of contact for
this project He will work closely with the designated Counfy Coordinators to ensure the
collection and timely provision of data for the evaluation. Under his direction, the
Goodwill Program Manager will be responsible for ensuring that all of the requirements
related to the evaluation component of this project are reflected in program procedures.
This wtll include a description of the data to be collected; the appropriate fonnat; who is
responsible for its collection; timeliness for its collection and submission to the evaluator.
Appropriate Goodwm staff will participate as required in any statewide meetings related
to the data collection precess and requirements. They will work closely with County staff
to ensure that all data is accurate and collected and submitted in a timely manner.

County Coordinators will provide and collect data as required.

12. Describe how you wm work with other counties and the state in the development of a
uniform screening and assessment instrument?

Our proposed vendor, Goodwill, wm designate appropriate staff to actively participate in
any meetings, work groups, etc., necessary to develop screening and assessment
instruments. County coordinators wm participate as appropriate.

s 
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ATTACHMENT A 

In Santa Cruz County behavioral health services will be provided in from various 
sources. Substance abuse treatment providers. who currently contract with the Health 
Services Agency will provide substance abuse treatment services for CalWORKs 
participants. The County Mental Health Department will provide mental health services. 
Domestic violence services wm be provided by community based organizations. Those 
agemcies providing behavior health services indude: 

Substance Abuse: 
_,_.......,_......, __ 

AL·ro COUNSELING CENTER 
271 Water St Santa Cruz, CA 95060
408.423.2003 

111:::> Alexander St. Watsonvii!e, CA 95076
408.728.2233 

Comprehensive outpatient chemical dependency program providing prevention, early
intervention and treabnent services. Programs include drug prevention programs, 
Employee Assistance Program, Drug Diversion, First and Multiple Offense Drinking 
Dnver programs, and counseling. Services indude assessment and referral; individual, 
family and group counseling; public presentations, training/consultation. Emphasis on 
services to populations with special needs, such as Hispanics, women, and criminal 
jus.iice referrals. Countywide se·rvices available in English and Spanish. 

FE:NIX FAMILY ALCOHOLISM SERVICE CENTER 
406 Main St Suite 403, 
WatsonV1lle, CA 95077
408. 722.5914

CcJmprehensive alcoholism treatment program providing individual, group and family
counsefing; education and prevention; information and referral; vocational rehabilitation 
and job counseling; serving South County with primary emphasis on Hispanic population 
and migrant workera. Bilingual services available. 

HERMANAS RESIDENTIAL PROGRAM 
640 Rodriguez St
WatsonVllle, CA 95076
4()8.722.2471 

Recovery home program for women with alcohol problems serv1ng Santa Cruz, San 
Benito, and Santa Clara counties. 30-90 day program. Outreach services to Hispanic 
women. 

JANUS ALCOHOLISM SERVICES INC. 
200 7th Ave. Suite 150,
Santa Cruz, CA,· 95062 
408.462. 1060 

Comprehensive chemical dependency treatment program providing social setting 
detoxification, residential treatment, outpatient services, residential and perinatal 

9 

0-15 

ERDP6 lll"...sl91 



services, family education services, and aftercare. First and multiple offender drinking 
driver programs. Maintains 3 sober living homes. Spanish Ianguag�_ capacity. 

MONDANARO-BASKIN CENTER 
1314 Ocean St Santa. Cruz. CA 95060 
408.423.9015 

Residential and day treatment programs available for women. Recovery program 
promotes the health and weJI being of mothers and their children by offering life skills of 
recovery from alcohol and drug addiction in a safe environment oriented for women over 
the age of 18 years who are either pregnant or parenting children from ages infan1 to 17 
years. Billng1,1al services available. Medi-Cal accepted. 

PALOMA HOUSE 
321 East Beach St 
Watsonville, CA 95076 
408.722.6599 

Short term (4-6 months) residential treatment program fer clients with a dual diagnosis of 
serious mental illness and chemical dependency. Includes a transition house for clients 
who complete the program. Bilingual Spanish speaking staff. 

SISEPUEDE 
161 Miles Lane, 
Watsonville, CA 95076 
408. 761.5422 

A 23 bed (9-12 month) residential alcohol and drug treatment program targeting 
Hispanic men. 

SUNFLOWER HOUSE 
125 Rigg St 
Santa Cruz, CA 95060 
408.423.3890 
Comprehensive treatment for drug abusing men and women; 12 or 18 month program; 
job training; probation referrals. 

TRIAD SANTA CRUZ CLINIC 
·1 00OA Emeline Ave.

Santa Cruz, CA 95060
408.425.0112

Treatment for heroin addicts. Bilingual services are available. Medi-Cal accepted.

TRIAD
5321 Scotts Valley Dr. Suite 200,
Scotts Valley, CA 95066
408.438-3521

'

Outpatient counseling, intensive outpatient program for alcohol and other drugs, and
aftercare program. Services available for: adolescents { ages 12-17) and their parents as

10 
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well as adutts and their partners. Rrst Offender · Drinking Program offered. Free 
community educational lectures on alcohol/drug related topics. 

WOMEN'S CRISIS SUPPORT_ 
1658 Sequel Dr. Suite A, Santa Cruz, CA 95065 
408.477.4244 

Collnseling services -for women with drug abuse and/or domestic violence problems. 
Individual, group and fainiiy. counseling. English, Spanish and mono-cuJturaL Ongoing 
support and education groups in both South and North County locations. 

YOUTH SERVICES 
709 Mission St. Santa Cruz, 
CA95060 
408.425.0771 

10 Alexander St. 
Wai:sonville, CA 95076 408.728.2226 

Outpatient and day treatment counseling services for youth (ages 14-18) with drug and 
alcohol abuse problems. Individual, group and family counseling. Bilingual services 
available. 

Mental Health 

County Mental Health Department 
1400 Emeline Ave. 
Sant-a Cruz, CA 95060 
408.454.4900 

.Q2.mestic Violence 

Defonsa de Mujeres 
555 Sequel Ave. Santa Cruz, CA 95060 
408.426.7273 

Hotline 408.685-3737 
406 Main ·street 
Watsonville, CA 95060 
408.722.4532 

Crisis support provides shelter and services for women in domestic violence, sexual 
assault or chemical dependence. 

Walnut Avenue Women's Center 
303 Walnut Ave. 
Santa Cruz, CA 95060 
408.4.26.3062 

Counseling services for women with domestic violence and sexual assault Individual, 
group and family counseling. Ongoing support and education groups. 
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WOMEN'S CRISIS SUPPORT 
1658 Sequel Dr. Suite A, 
Santa Cruz, CA 95065 
408.477 .4244 

Counseling services for women with drug abuse and/or domestic violence problems. 
Individual, group and family counseling. English, Spanish and mono-cultural. Ongoing 
support and education groups in both South and North County locations. 
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ATTACHMENT A

Monterey County Departments of Social Services and Mental Health are working 
together to design and-provide a comprehensive alcohol and drug abuse identification, 
early inteirvention and treatment program for persons accessing the Department of 
Social Services, specifically CaIWORKs applicants and recipients. The Mental Health 
Division c,f the Health Department will provide appropriate services. Domestic violence 
services will be provided by community based organizations. Those agencies providing 
behaviored health services inciude: 

MENTAL HEALTH 

AOUL T SERVICES/MO CO. HEAL TH DEPARTMENT 
320 Church Street. 
Salinas, CA 93901 
(408) 755-3250 FAX: 769-0552

1200 Aguajito Road 
Monterey, CA 93940 
(408) 647-7652 FAX: 647-7940

Adult Services provides psychiatric outpatient medication/treatment, case management 
services for adults with severe and persistent mental illness. Individuals with serious, 
persistent mental illness who have a diagnosis of schizophrenic disorder, bipolar 
disorder or other psychotic disorders. 

ALLIANCE FOR THE MENTALLY ILL OF MONTEREY COUNTY (AMI) 
P.O. Box 51955 
Pacific Grove, CA 93950 
(408) 375--3323/375-4044

AMI is self-help, volunteer organization of the families and friends of the mentally ill. It 
offers understanding, emotional support and encouragement, as well as education, 
advocacy and infonnation. 

COMMUNITY HOSPITAL OF THE MONTEREY PENINSULA/ 
BEHA vtORAL MEDICINE CENTER 
P.O. BOXHH 
Monterey, CA 93942 
(408) 625--4606

Outpatient; partial hospitaftZation; inpatient, and crisis intervention, services. Provide 
evaluation and treatment for depression, anxiety, stress and other psychiatric disorders. 
Counseling and . support group for families coping � . Alzheimer's Disease. Other 
·groups also offered.
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CRIStS SERVICES/MO co. HEALTH DEPARTMENT 
1330 Natividad Road 
Salinas, CA 93906 
(408) 475-2200

Servic::e organization to women in crisis pregnancy. Free services: self-administered 
pregnancy test, education on each pregnancy alternative; material assistance, baby and 
matemity clothing, etc. Post abortion counseling and education . 

INPATIENT SERVICES/MO.CO. HEALTH DEPARTMENT 
1330 Natividad Road 
Salinas, CA 93906 
(408) 755-4111

Provides 24-hour care including evaluation, diagnosis and treatment. 

INTERIM, INC, 
P .0. BOX 3222 
Monterey; CA 93940 
(408) 649-4522
FAX 657-9136

lntetim provides residential treatment, social rehabilitation and supported low-income 
housing for adult residents of Monterey County who have experienced psychiatric 
problems. Programs include a short-term crisis program, two transitional programs (one 
of which is exclusively for individuals with a dual diagnosis), a community housing 
pros;ram and 2 client run social support gro�ps. The agency has 108 tfe?tment 8:fJd 
housing beds operated out of 13 facilities in Monterey County. The transitional and 
crisis programs are state licensed (one of which is exclusively for individuals with a dual 
diaSJnosis. 
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ALCOHOL & DRUG 

AL-ANON FAMILY GROUP 
P.O. BOX 51901 
Pacific Gmve, CA 93950 
(408) 373-,2532/424-6207

This essence of Al-Anon is sharing of experience, strength, and hope. Using the twelve 
steps and twelve traditions of Al-Anon people gather at regulaF meetings to share in 
learning how to apply these to their lives, especially where someone else has affected 
their drinking. Each individual proceeds at his or her own pace. Anonymity is stressed 
at each meeting so . thos_e present feel secure in their sharing. Besides meeting 
interaction there are books, riterature and other publication available. Work Service 
Meeting Information 1-800-344-2666, 462-1818 Santa Cruz. 

ALCOHOUCS ANONYMOUS (SPANISH SPEAKJNG) 
20 West Gabilan Street, #4 
Salinas, Ca 93901 
(408) 757--8518

Alcoholics Anonymous is a fellowshop of men and women who share their experience, 
strength and hope wtth each other that they may solve their common problem and hope 
others to recover from alcohoflsm. 

FENIX SERVICES, INC. 
406 Main Street, Suite 403 
Watsonville, CA 95076 

Gang pre�vention, drug and alcohol abuse education/prevention, Pajaritos Program, 
BAS.TA, Alcoholism Service Center, Hermanas Recovery Program, Outpatient 
Services, Milagros. 

GENESIS RESIDENTIAL CENTER/COMMUNITY HUMAN SERVICES 
1152 Sonoma Avenue 
Seaside, CA 93955 

· Threshold is a short-term residential program providing counseling and stabilization.
Genesis House is a long term therapeutic community designed to seive long term
chemical abusers. Aftercare is a residential program focusing on developing
inc;iependent living skjlls while using community· resources to obtain employment or
educational advancement Perinatal program available for pregnant women and their
newborn infants.
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METHADONE CLINIC/COMMUNITY HUMAN SE=RVICES 
1101 F North Main Street 
SaJinas, CA 93906 
(408) 424-4828/649-4579

Community Human Servi� Methadone Clinic provides: Methadone treatment 
( detoxffication and maintenance) in conjunction with counseling to assist clients in 
bec9rning heroin free. Medi-Cal Certified Program.

SUN STREET CENTER 
8 Sun Street 
Salinas, CA 93901 
(408) 424-0427

The Sun Street Center is a 46-bed residential alcohol and drug recovery center for men. 
The center is a social model program, which means that it is peer group oriented 
through responsibility for recovery rests with each individual. Staff provides guidance, 
but a resident council controls daily operation and government of the center. Classes. 
on alcoholism, files and ready material are provided. Vocational skill building and job 
finding are a major part of the program. Families of residents are encouraged to 
participate in weekly groups and in recreational activities. Alumni remain active in the 
progl"am by guiding new residents, becoming AA sponsors, and assisting with functions. 
Length of stay vartes, depending upon individual needs. Information about and referral 
to other alcoholism/drug services are also available 24 hours a day through Sun Street 
Center. All participation is voluntary. Participation is limited to men, 18 years and older, 
who recognize they have a problems with alcohol or other drugs, and wish to attain and 
maintain sobriety. 

SUN STREET DRINKING DRIVER PROGRAM (DDP)/SUN STREET CENTER 
220 Capital Street 
Salinas, CA 93901 
(408) 753-5140

Provides state licensed drinking driver_ programs in Monterey County for first and 
multiple offender drinking driver offenders. 
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SUNRISE HOUSE 
116 East Ali;sal Street 
Salinas, CA 93901 
(408) 758--3302/758-3303/758-3304

Sunrise House provides Individual and family counseling, crisis intervention, drop-in/rap 
center, dnJg education -factual and up-to-date, pre-marital counseling juvenile diversion 
programs, school-based drug education-prevention, consultations and referrals with 
community agencies, speakers bureaus - provide information to community groups, 
referral service, domestic violence awareness program, training for coaches, teachers, 
administrators, etc., video/audio library, bilingual services, parenting skills education. 

ADVOCACY 
-

WOMEN'S CRISIS CENTER 
P.O. BOX 1805 
Salinas, Ca 93901 
(408) 757--1002
(408) 757•-1001/ 24 hr crisis line

Peer counseling and hospital and court accompaniment for victims of sexual assault 
and domestic violence. Para-legal service includes protection orders {temporary 
restrainin�; orders/harassment orders). There is a billngual (English/Spanish) crisis line 
and phone peer counseling; information and referrals are also available. Child Abuse 
prevention classes are given in pre-school, grade school, middle, school, and high 
schools in the Salinas Valley and self-defenselprotection classes are given to classes in 
middle and high schools. There is a date rape program available and community 
education is given to various groups, including law enforcement, medical and social 
service a��encies and other community groups. Self-awareness and support groups 
are offered to anyone seeking empowerment and greater self-esteem. 

COUNSELING 

COUNSELING CENTER/COMMUNITY HUMAN SERVICES 
590 Pearl Street 
Monterey, Ca 93940 
(408) 373-4775
(408) 373-4n3/ Crisis Line

Assists persons and families to take responsibility for their behavior and make decisions 
that enable them to improve the quality of their lives. Services as follows: Youth/family, 
individual and group counseling; 24 hour crisis phone line and referral service; 
you/parent education programs; Diversion Program which educates youth referred from 
juvenile justice system on substance abuse; Runaway and Homel�s Youth Program; 
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groups in high school and middle school. South County crisis counseling for at-risk 
youth and families. Open to all Monterey County residents; school -�ge youtn and their 
familie:s; Crisis and referral services to all youth and adults in Monterey County. 

CRIMINAL DMSION/MO. CO. DISTRICT ATTORNEY 
240 Church Street 
SalinclS, CA 93901_ 
(408) 755-5070; 755-5073

The District Attorney is the Public Prosecutor. It is the District Attorney's duty to attend 
the a:iurts, and within his discretion, initiate and conduct on behalf of the people all 
prosecutions for· public offenses. The following activities take place in prosecution: 
review and file complaints, information, and petitions; represent the people of the State 
of California in criminal trials and juvenile hearings; detect and prosecute C1:>nsumer 
fraud, and welfare fraud; enforce county ordinances; confiscate and forfeit narcotics 
proceeds and equipment and property related to drug violations 

FAMILY SERVICE ASSOClA TION OF PAJARO VALLEY 
233 East Lake Avenue 
Watsonville, CA 95076 
(408) 724-7123

. 

Preve�ntative mental health services focusing primarily on individuals, couples, families 
and children. Sliding fee schedule and insurance accepted •. Groups for·victims and 
perpe�trators of domestic violence are available in English and Spanish. 

. 

FAMILY SERVICE CENTER (FSC)/NAVAL POSTGRADUATE SCHOOL 
Code: 47, 1 University Circle, Room B39 
Monterey, CA 93943 
(408) 656-3060

Provides information and referral to families to social services, medical, and various 
other sources. Assists relocating military families. Provides counseling to individuals 
and groups in stress management, personal matters, and family counseling. Volunteer 
clearinghouse, career and employment referral, C1:>unsefing and transition assistance. 
The services of the FSC are provided and available to a military population of 
approximately 7,500 active duty and dependents of Naval Postgraduate School, its 
tenant commands (active duty and dependents, and Navy and Marine Carp's area 
retin...=-es and dependent) widows and widowers. 

MONTEREY COUNTY MEN'S ALTERNATIVE TO VIOLENCE (MATV) 
P.O. BOX 6615 
Salinas, Ca 93912 
(408) 443-6288
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MAlV is a men's counseling service foct,Jsing on domestic violence. "We are volunteer 
peer counselors who have chosen to work toward· the elimination of vfolence in our 
community and ourselves. We believe that violence is a learned behavior. and that it 
can be unlearned. All men have been conditioned by society in which they grew up and 
therefore have the potential to be violent. By understanding our condition, we increase 
our ability to choose safer behavior. By understanding our conditioning, we increase 
our ability to choose safer behavior. We meet with men in small groups, both safe and 
confidential, to learn how to solve problems with violence, · understand and express 
anger safely, and improve communication skills. We work with the probation program 
through thE� courts. We also accept any man who wishes to look at his issues around 
violence and abuse. Voiunteer participants are welcome.· 

CHILD C.ARE AND PROTECTIVE SERVICES 

FAMILY SERVICE AGENCY OF MONTEREY PENINSULA. 
544 Peart Street 
Monterey, CA 93940 
(408) 373-4421
FAX: 373-7410

A non-profit agency offering professional counseling to indMduals, couples and families. 
Services are designed to promote improved relationships with the family unit and the 
workplace. Services include working parenting skills, communication, relationship 
issues, women's and men's issues, domestic violence, divorce, stress management, 
aging and family issues. Groups for men and women. People needing mental health 
services: c:ounseling and/or psychotherapy. 

CRISIS INTERVENTION 

SUICIDE PREVENTION & CRISIS CENTER 
P .0. BOX 52078 
Pacific Grave, CA 93950 
(408) 649-8008/424-1485/636-8787

A 24-hour crisis line staffed �y professionally trained volunteers. Grief support for 
anyone who has lost a loved one to a sudden death. A support group for survivors of 
suicide, community educationlprevention, outreach and comprehensive education 
programs for the entire school community in each high school in Monterey County. A 
teen talk line is available several evenings a week, answered by trained teenagers. 
Everyone is eligible regardless of sex, age, and ethnicity and there is no charge for any 
of the programs. SSD requires that you have lost a lov� one to a sudden death. 

(* Indicates agencies with potential delays for setvice delivery.) 
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GOODWILL INDUSTRIES OF SANTA CRUZ, 
.MONTEREY, 

SAN LUIS OBISPO CO. INC. 
350 Enci:oal Street 
Santa Cruz, CA. 95060 
Contact Pexson: John Collins, Il 
Phone: (408) 423-8611 

ERDP BUDGET SUMMARY 1997/98 6 MONTHS 

BUDGET ITEM AMOUNT 

PERSONNEL 

SALARY AND WAGES 
BENEFITS 

SUBTOTAL 

OPERATING EXPENSES & EQUIP. 
. 

CONSUL TING SERVICES 
TRAVEL 

SPACE 
·EQUIP.RENTAL

FURNITURE RENTAL 

CONSUMABLE SUPPLIES 

PRINTING 

TELEPHONE 
UTILITIES 

OTHER 

SUBTOTAL 

TOTAL PERSONNEL+ OPERA TING 

TOTAL E!UDGET 

INDIRECT COSTS 

$78,670.00 
$19,667.00 
$98,337.00 

$500.00 
$1,900.00 
$3,510.00 

$
$

$1,108.00 
$1,400.00 

$600.00 
$1,020.00 

$44,128.00 
$54,166.00 

$152,503.00 

$15,250.00 

$167,753.00 
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� � 
00 

#OF 
JOB TITLE POSIDONS 

Program Manager 1 

Employment Services Speclallst 2 
Employment Services Speclallst 1 
Training Coordinator 1 

Job Coach 1 

Typist Clerk 1 

MONTHLY 
SALARY 

$ _2,895.00 
$ 2,162.00 
$ 2,162.00 
$ 2,162.00 

$ 1,548.00 
$ 1,462.00 

#OF 
MONTHS 

6 
6 
4 
6 
6 

6 

PERCENT STATE CONTRACTOR 'TOTAL 
RATE FUNDS FUNDS FUNDS 

100% $ 17,370,00 $ 17,370.00 
100% $ 25,944,00 $ 25,944.00 
50% $ 4,324.00 $ 4,324.00 

100% $ 12,972.00 $ 12,972.00 
100% $ 9,288.00 $ 9,288.00 
100% $ 8,772.00 $ 8,772.00 

Total Salaries $ 78,670.00 

Total Benefits $ 19,667.00' 

Total Salaries & Benefits $ 98,337.00 

GOODWILL INDUSTRIES OF SAN'rA:- CRUZ, MONTEREY, 
AND SAN LUIS OBISPO COUN'rIES, INC. 

350 Encinal Street 

Santa Cruz, CA 95060

Contact Petsom John Colline, II 
Phone: (408) 42.1-8611 

ERDP PERSONNEL BUDGET FY 1997/98 6 MONTHS 



GOODWILL INDUSTRIES OF SANTA CRUZ, 
MONTEREY, 

.AND SAN LOUIS OBISPO COUNTIES, INC. 
350 Encinru Street 
Santa Cmz, CA 95060 
Contact Pen;on: John Collins, II 
Phone: (4-08) 423-8611 

ERDP BUDGET NARRATIVE 1997/98 SMONTHS 

CATEGORY 

A.. CON�»UL TING SERVICES 
legal fees 2 hours @ 250/hr. 

B. TRAVEL

statewide project meetings 1 @ $350, 1 @$500 
staff mile�:ige 700 miles/month @ 25 per mile X 

6 months 

C. SPACE COST
RENT: 800 sq. ft. @ .50 X 6 months
FACILITY MAINTENANCE: $185/month X 6 months

D. EQUll:,MENT RENT AL

E. FURNITURE RENT AL

F. CONSUMMABLE SUPPLIES
OFFICE SUPPLIES: $168/month X 6 months
PARTICIPANT RECOGNmON (refreshments and

certificates): $100 

G. PRIN"nNG
Stationary, business cards, copying,

participant handouts, instructional materials 

H. TELEPHONE

$100 per month X 6 months 

I. UTILITJES

170 x 6 months 

J. INDIRECT COSTS
10% cf direct costs

TOTALS 

$ 500.00 

$ 1,900.00 

$ 3,510.00 

$ 

$ 

$ 1,108.00 

$ 1,400.00 

$ 600.00 

$ 1,020.00 

$ 15,250.00 
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K. C>THER

STAFF TRAINING: costs related to project staff
$1,000 
SUPPORT SERVICES: cost of purchasing 

support services for participants $1,500/month 
X 5 months = $7.,500 

DRUG TESTING: 10 tests @ $50 X 5 months =
$2,500 
PARTICIPANT SUPPLIES: equipment.books, 

small tools, clothes for participants $200/ 
month X 5 months = $1,000 

EQUIPMENT: 4 work stations x $1,300 each; laser 
printer $800; inkjet printer $200; overhead projector 
�iSOO; vcr $200; tv $300; white boards $400; 
E�asels $300 = $7,900 

POSTAGE: $20/month x 6 months = $120 
INSURANCE: $67/month X 6 months = $402 
STAFF RECRUITMENT: newspaper ads = $1,500 
DUl:S: Goodwill Industries International 

$201/month X 6 months = $1,206 
SKILLS TRAINING: $3,000 X 6 participants =
$18,000 

AUDIT COSTS: share of annual agency aucfrt: costs =
$3,000 

$ 44,128.00 
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GOODWIU.. INDUSTRIEs·op SANTA CRUZ, MONTEREY, 
SAN LIDS OBISPO CO. INC. 
350 Encfaal Street 
Santa Cniz, CA 95060 
Contact PCISon: John Collins, n
Phone: (408) 423-8611 

ERDP BUDGET SUMMARY 1998/99 

BUDGET ITEM 

P�OI'iNEL 

SALARY AND WAGE 

BENEFITS 
SUBTOTAL 

OPERA:IINGEXPENSES & EQUIP. 
CONSULTING SERVICES 
TRAVEL. 

SPACE 
EQUIP. RENTAL 
FURNITURE RENTAL 
CONSUMABLE SUPPLIES 
PRINTING 
TELEPHONE 

UTILITIES 
OTHER 

TOT AL ·1:,ERSONNEL +OPERATING 

INDIRECT COSTS 

TOTAL l:XPENDITURES 

SUBTOTAL 

AMOUNT 

$ 175,107.00 
$ 43,777.00 
$ 218,884.00 

$ 1,000.00 
$ 4,100.00 
$ 7,020.00 
$ 

$ 

$ 1,056.00 
$ 1,000.00 
$ 1,200.00 
$ 2,148.00 
$ 102,044.00 
$ 119,568.00 

$ 338,452.00 

$ 33,845.00 

$ 372,297.00 
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? �

#OF 

JOBmtE POSmONS 

Program Manager 1 
Employment Setvlces Speclallst 2 
Employment Setvlces Speclallst 1 

Training Coordinator 1 

Job Coach 1 
Job Coach (hourly) 1 

Typist Clerk 1 

MONTHLY 
SALARY 

$ 3,040.00 
$ 2,270.00 
$ 2,270.00 
$ 2,270.00 
$ 1,625.00 
$ 1,625.00 
$ 1,576.00 

#Of 

MONTt-1S 

12 
12 
12 
12 
12 
12 
12 

PERCENT STATE CONTRACTOR TOTAL 
RATE FUNDS FUNDS FUNDS 

100% $ 36,480.00 $ 36,480.00 
100% $ 54,480.00 $ ·54,480.00

50% $ 13,620.00 ' $ 13,620.00 
100% $ 27,240.00 $ 27,240.00 
100% $ 19,500.00 $· 19,500.00 

25% $ 4,875.00 $ 4,875.00 
100% $ 18,912.00 $ 18,912.00 

Total Salatles $ 175,107.00 

Total Benefits $ 43,777.00' 

Total Salarles & Benefits $ 218,,884.00 

GOODWILL INDUBTRIBS OF SANTA CRUZ, MONTEREY, 
AND SAN LUI� OBISPO COUNTIES, INC. 

350 Hnclnal Seteet 
Santa Cruz, CA 95060 

Contact Person: Jolu1 ColUne, II 

Phone: (408) 423-8611 

ERDP PERSONNEL BUDGET FY 1998/99 



CATEGORY 

A. CON�iUL TING SERVICES
legal fees 4 hours @ 250/hr.

B. TRAVEL

statewide project meetings 2 @. $350, 2 @.$500 
staff mileage 800 miles/month @ 25 per mile X 

12 months 

C. SPACE COST
RENT: 800 sq. ft. @ .50 X 12 months
FACILI1Y MAINTENANCE: $185/month X 12 months

D. EQUIPMENT RENTAL

E. FURNITURE RENTAL

F. CONSUMMABLE SUPPLIES
OFFICE SUPPLIES: $63/rnonth X 12 months
PARTlCIPANT RECOGNmON (refreshments and

certificates): $300 

G. PRINTING
Stationaiy, business cards, copying.

participant handouts, instructional materials 

H. TELE:PHONE

$100 per month X 12 months 

I. UTIU'TIES

179 x 12. months 

J. INDIRECT COSTS
10% of direct costs

TOTALS 

$ 1,000.00 

$ 4,100.00 

$ 7,020.00 

$ 

$ 

$ 1,056.00 

$ 1,000.00 

$ 1,200.00 

$ 2,148.00 

·$· 33,845.00

GOODWJLL INDUSTRIES OF SANTA CRUZ, MONTEREY, 
,AND SAN LOUIS OBISPO COUNTIES, INC. 

350 Encinal Street 
Santa D:ti-z, CA 95060 
Contact Pc:son: John Collins, II 

Phone: (408} 4.23-8611 

ERDP BUDGET NARRATIVE 1998/99 
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K. <:)THER
STAFF TRAINING: costs related to project staff
$1,000 

SUPPORT SERVICES: cost of purchasing 
support services for participants $1,600/month 
X 12 months = $19,200 

DRUG TESTING: 10 tests @ $50 X 12 months =

$6,()00 
• PARTICIPANT SUPPLIES: equipment, books,

Simall tools, clothes for partidpants $200/ 
month X 12 months = $2,400 

EQUIPMENT: Software and small tools for 
workshops = $500 

POSTAGE: $20/month x 12 months = $240 
INSURANCE: $70/month X 12 months= $840 
STAFF RECRUITMENT: newspaper ads = $500 
DUES: Goodwill Industries International 
$197/month X 12 months = $2.364 
SKJLLS TRAINING: $3,000 X 22 participants = 
$66,000 

AUDIT COSTS: share of annual agency aucfrt costs = 
$3,000 

$ 102,044.00 
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GOODWILL INDUSTRIES OF SANTA CRUZ, 
MONTEREY ANO SAN LUIS OBISPO COUNTIES, INC. 

JOB DESCRIPTION 

Job Summary: Provide job readiness/job seeking skills, case management. and direct placement services to clients. 

ESSEMTIALDUTIES 

case manages seleded candidates referred for independent job placement services. 

Write monthly and closing progress reports fer job placeme.nt C3ldidates. 

Teach job rea:finess./"]Ob seeking skills individua!ly and in groups. 

Develop job leads and direct job pJa;ement adivifies inducfing reporang on pla::ement and follow-up adivffies. 

Maintain close contact wilh refaral agents. atterufing meetings/staffing regarding c!ient progress and working in cooperation with rehabilitation 
staff to ensure a sua:essful rehabilita1ion program fer each client. 

Direct or participa!e in job fairs, Employment Deve!cpment Department seminars, and other assigned groups. 

Perform labor market surveys in selected employment markets by calling employers in the targeted irtciustly. 

Perform aclministralive/derical duties related tc the ;:rograrn. 

SECONDARY DUTIES 

Identify employment barriers and make recommendations to modify the individual employment plan if necessay to achieve placement. 

Maintain accurate and timely records of calls and employer respooses. 

Pericrm other dt.lties as assigned. 

JOB SPEClRCATICNS 

EDUCATION RE:OUJRED: Bachelors Degree in rehabifila!ion counse!ing, behavioral 
science, psychology or related field. 

EXPERIENCE REQUIRED: A minimum of two years as a job developer, employment-training 
specialist, vccalional rehabilitalion counselor, reauiler, or related 

KNOWLEDGE REQUJRED: Familiarity'llith local emp!oyera and industries. 

Familiarity with workers ccmpensalion, Department cf 
Rehabalitalion procedures.. Department of Social Services, JTPA, 
and Veterans Affairs, preferred. 

EQUIPMENT USED: Computer, word processor, auCDO/video equipment. 
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SKlLLS/APTTTUDESITEMPERAMENTS: 

Abffity to present informa!ion or ideas c!earty both orally and in wming. 

Ability to.deal wilh people beyond giving and receiving instrudions. Ability to unders!and alhels' feelings ?nd personal viewpcints and adapt 
acccrcfingly. 

Ability to organiZe and utilize time effective!y to ccordinate dient schedules, staffing, and report writing duties. 

Ability to reason, make generalizalions, evalualions, and decisions based on bath Sf!!',SOf'JI judgmenta! and measurab!e/ verifiable criteria 

Ability to drlve a peisonal car in the lrals2dion of company business. This requires a valid Ccilifomia drivers license and a good driving 
recont 

Vocational rehabilifalion a,unseling training and/or experience desirable.

Bilingual English}Spanishskills desirable.

EMo·noNAL EFFORT: 

 

The j<)b requires some emolicnal effort involving occasional short dea:ilines requiring little er no overtime. Work environment is rcutine with 
periods of isolated high a::!ivity/demand. 

JOB SETTING 

The Job is paformed in an endosed, c!imalically corrtrclled office btlilding. This may V3f'/ some when visiting other employerfinc!ustry sites. 
Work is completed independently, one-orKlne with the client and in a group setting with dients, c:!ient/emp!oyer meetings and in ccoperation 
with other staff and refeliing agents. 

PHYSICAL DEMANDS 

The job primarily aJlSti!utes light !Xlysicaf work requiring mcxlerale mobilHy including traveiir.g. There is oc::asional lifting and/or canying of
objet:ts weighing up to 10 lbs. There may be cx:casicnS when objet:ts weighing up to 20 !cs mcrf need to be lifted and/or carried. 

Normal or corrected talking, hearina. and see!nQ abilities are sufficient to perform 1he reauired tasks. 
- • I 

JOB FLA.CEMENT S?EClALIST -VOCATIONAL SERVICES

Supplemental Physical Requirements 

Longest distance carried: 20 ft. 
Heaviest item carried: 30 lbs. 

Hand/shoulder/foot 
Slrnpb:= grasping 

' Ptiwer graspingi-----
Fine manipulation
Riming at or above shoulder leYel-
Reaching at or be!cw shoulder level
Operating foot ccntrols 
01·repe!iliYefoot movement-

Consistailfy, 71-100% oflhe lime 
Regularly, 31-70% of 1he time 
Rarely, 0-10% of the time 
Rarely, 0-10% of the time 
Rae!y, 0-10% of the lime 
Rarely, 0-10% of the lime 
Raely. 0-10% of 1he lime 
Rarely, 0-10% of the lime 
Regularty, 31-70% of the lime (10 lbs. or fess) 
Occasionally 

I 11-30% of 1he time {11 • 25 lbs.) 
Rarely, 0-10% of the time {26 -50 lbs.) 
Rarely, 0-10o/a of1he time {over 51 lbs.) 

Regularly, 31-70% of lhe lime 
Rarely, 0-10% of the time 
RegtJJarly, 31-70% of the lime 
Occasionally, 11-30% of 1he time 
Occasionally, 11-30% of the lime 

Rarely, 0-10% of the time 

JOB MOCIFICA TION: Jcb tasks m<rf be arranged to ac:ccnmiooate some mcdilication, depending on the restridions and the duration of the 
modification. 



GOODWILL INDUST'RJES OF SANTA CRUZ. 
MONTEREY ANO SAN LUIS OBIS?O COUNTIES, INC. 

JOB DESCRIPTION 

JOB SUMMARY: Coordinate all aspects of Shoreline Occupaiional Services' Welfare To Work Prcgram. Counsel. train and 
ccach participants from the Human Resource AgerK;/ fer employment 

ESSemAL DUTIES 

Develop, Uj:date and modify transitional program. Intake partidpants, ccunse! and manage cases. Develop and oversee participants' 
vocational plarai. 

F'romote and deM!!op job openings and place qualified applicants. 

Coorcfina!e training with the Industiial Operalions Department. 

lnslruct particpants in job readiness skills and appropriate workptace behavicrs. Justify the need fer auxiliary se?Vices and refer participants to 
apprcpiiate � 

SECONDARY DUTIES 

Write inmal evaluation and progress reports. 

Establish relationships wilh community employera. 

Meet regularly with participants and report on their progress. 

Penorm other c!uties as assigned. 

JOB SPECIFICATIONS 

EOUCA TION REQUIRED: Master of Arts degree in ccunseling. sccial work, rehabilitalion counseling or related 
field, or equivalent. 
Two years prcgressivefy responscle work in social servic2s, ccunseling. employment 
3ld training, rehab-ililalion services or related field. 

KNOWLEDGE REQUIRED: Understanding of human behavior, worker traits and dysfundional family systems. 

EQUIPMENT USED: Personal �. copier, calculator. and automobile. 

SKILLS/APTliUDES/T'EMPERAMENTS: 

Ability to rootivate and direct program participants. 

Ability to maintain confidentiality of participant information. 

Ability to reason, make generaliza!ions, evaluations and decisions based on both sensory/judgmental and measurable/veriliable c:iteria. 

Ability to prest:nt information or ideas dearly in English, both orally and in wtiting. 

Ability to move hands/lingers easily and slcillful!y ID operate canpurer. 

Ability to organize and utilize time effeclively ID cocrdinate partic:ipal It schedules, staffing, report writing and ether derical duties. 

Ability to perft:rm a variety of duties, often swilching from one task to another without loss of efficienC'J or composure. 
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Ability tll maintain self-control and composure if confronted wi!b eme-yency, ailical, dangerous or unusual situations. 

Ability ti) deal with people oeyond giving or receiving instrudicns, and to understand other's feelings and personal Viewpoints and adapt to the 
situatiOit 

Ability ro accept the responsibifity for the direction, ccntrcl or planning of an aclivity. 

Ability to influence people in their opinions, attitudes or judgements about ideas er things. 

Ability to cliive a peraonal car in the transaction of company businesS. This requires a California driver's ficense and a good driving record. 

Ability to speak Spanish is prefened. 

EMOTlONAL e=FORT: 

The job requires occasional short c!eadlines requiring occasional overtime. Work environment is occasionally hectic with oc::asiona! high 
acfivity. 

JOBSErnNG 

The job is generally perlormed in an endosed, clima!ically controlled office building. Occasicnally, wak will be done off..sile. in a variety of 
locations. Work is ccmpleted independently, one-oMne with participants and in cooperation with other department staff. program participants 
and C::immunn'j employera. 

PHYSICAL DEMANDS 

The jd:l is primarily sedenfaty with a certain arnOl.ll'lt of walking and standing as is necessary to carry out the job duties. Lifting and/or carrying 
is limited to approximately 10 lbs., with oc:asiona! lifting and/or carrying of objeds weighing up to 25 lbs. Heavier items will be moved by using 
the proper material handling equipment. with help ftan anotherpe{SO(l or by work order request. 

Nomtal or co!Teded talking, hearing and seeing at:i!ities are sufficient to penam !he required tasks. 

Duties and responsibilities � be added, deleted or cha'lged at any time at the discre!icn of management, formally er infcrmal1y, either orally 
er in writing. 
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GOODWILL INDUSTRIES OF SA.i.'\ITA CRUZ 
MONTEREY AND SA!'\f LUIS OBISPO COUNTIES, INC. 

JOB DESCRIPTION 

JOB SUMMARY: Proa:ss aod mail an dcpattmcnt client reports and correspondence and provide general clerical 
support. 

ESSENTIAL DUTIFS 

Type and mail client progress rcportS and varied c:m:rcspondcnc: within 10 working days. 

Prepare client files. 

Maiotain filing system for office and client files. 

SECONDARY DUTIES 

Complete wee:1dy billing memos, evaluation fotms and other rc:lated paperwork. 

Ar:t. as a� up for the admmisttative seaetar)' aod the voamonal evaluation tl:Cfmician. 

Pcrfoxm otru:r duties as required. 

EDUCATION REQUIRED: Gene:ral oflicc, scc::retarial or word-processing training and/or expericnc:. 

EXPERIENCE REQUIRED: Two years word processing, including use ofttansaiption equipmct. 

KNOWLEDGEREOUlRED: Familiarity with general office procedures, filing systemS and equipment a:nd 
compuIC:r software programs: Word Perfect and D-Base m.

EQUIP!yfENJ � Computer, dictation/transcription equipment, telephones, copy and FAX 
machines, typewriter a:nd calculator. 

SKILLS/APTITUDESrrEMPERAMENTS: 

Abilicy to move hands and :fingers easily and skillfully to operate typewriter and compm:r, typing minimum 60 wpm. 

Ability to organize and utilize time e:ffectivcly to meet report and con espondcnc: deadlines in 1 O worldng days. 

JOB SPECIFICATIONS 

Ability� cleat with people beyond giving or� insttucticns. To be able to undc:stand another's fc:lings aod/or personal 
viewpoint and adapting to thl" situation 

Ability �proofread and use correet spelling. grammar and puncmaiion. 
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Ability to accept dircaion and perform repetitive tasks without loss of cflii:icncy or composure. 

Ability to prot=:t the confidcru:iality of client information. 

Ability to present information and ideas clc3rly both orally and in writing. Bilingo,al English/Spanish communication skills 
desirable. 

EMOTI'.ONAL EFFORT: 

This job requires moderate emotional effort involving occasional short deadJine-s requiring some overtime. Work enviromncnt is 
routine with occasional periods of high activity/demands. 

JOB SE'ITING 

The job is primarily sedentary with walking and standing as is Ilcc:ssaij' 10 cany out the job duties. Lifting and/or carrying is 
limited to appxoximatcly 10 lbs. 

Normal or corrected talking. hearing and seeing abilities are safl:icient to perform the required tasks. 

PHYSICAL DEMANDS 

The job is primarily sedentary with walking and standmg as is nccc:ssary to cany out the job duties. Lifting and/or carrying is 
limited to appx oximatcly 10 lbs. 

Nonmtl or coxrccted talking. hearing and seeing abilities are sufiicicit to perform the required tasks. 

Duties and responsibilities IIIZ'J be added, dcicted or c:banged at arry time at the discr::tion ofmmag-cmcnt. formally or mforma.lly, 
either or.illy or in writing. 
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GOODWJU. INDUSTRIES OF SANTA CRUZ. 
MONTEREY AND SAN LUIS OBISPO COUNTIES, INC. 

JOB DESCRIPTION 

JOB SUMMARY: Under diredion of the, supemse the precessing of donated texliles for shipment and sale to all markets. 

ESSENTIAL CUTIES 

Perfonn all aspeds of personnel management, inc!uding, rut not limited to, hiring, counseling, discipline, training, a;ipraisal of performance, 
and do::umentalion. 

Schedule rescurces inc!ucfing labor, space, inventories and supplies as they relate to the processing of goods. 

Provide suppcrt to Shoreline Occupafiona Semces through c!ient obse!valicn and evaluation. 

Participate in Industrial Operation staff meetings and the management of the operation. 

SECONDARY DUTIES 

Peribrm proa!SSor duties to keep apprised of demands upon labcrfcrce and to demonstrate value and method of 1he task. 

Pencnn re!a!E!d dufies as required/requested. 

JOB SPEClF!CATIONS 

EDUCATION REOUTRED: None. 

EXFERIENCE REQUIRED: One to two yeas line supervisor experience; experience in scheduling 
preferred. 

KNOWLEDGE REQUIRED: Basic English and inath slcills. 
Abilit'J to speak English; Spa,ish speaking ability preietred. 

EQUIPMENT USED: None. 

SKllLS/APTmJDES/i'9.4PERAMENTS: 

Ability to understand instructions and underlying princ:ples; 
skill in reasoning and making judgements. 

Ability to present i11formaticn/icleas dearly, both vernally and in writing fin Engfish). 

Abiiity to peteive pertinent detail in objects er in pidcrial or graphic ma!erial; ablaty to make visual compaisons and disaiminalions and see 
slight differences in c:Jb', shapes and sha:ling of figures and widths and lengths of lines. 

Ability to perceive pertinent detail jn verbaliiabular material, ability to observe differences in copy, 10 proofread words and numbers, and to 
 . avoid perceptual errors in arithmetic computmon. 

Skill in demo11st1ati11g finger dexterity, manual de:icterity, and eye-hand-foot cooninatio_n. 

Ability to ac::ept responsibility for diredion. contrcl, or planning of an a::tivity; 
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Sta,cng-----
Wa!kina----
Silling----
Berlding----
Squal/kneeee!�--
Twisting
Pmh/pull---
Uft(cart)i-' ----

Skill in inten:ireting feelings, ideas of otheIS; 

Skill in influencing others in opinicns/judgeme 

Ability �to make generaliza:lions/evaluaticns,ldecisicns based oo sensoiy, judgmental, or measuraplet'vemiable aiteria; 

Skill in perfcrming rapetilive work, or petfonning 1he same work, aa:croing to set procedUres; 

Abirity to perfoml well during periods of high a:!ivity, and ability to change priorities without loss of ef!icienC'/lccmposure. 

JOBSETTING 

Work is performed in various parts of a laige endcsed warehouse area on an even conaete floor surrace. The area is heated and has natural 
ventilation. Toe temperature will fluduate widely depending oo location within the department. 

There is exposure to dust and dirt. which is ccntrnlled cy daify cleaning of WOik area 

Work is completed in cooperatioo with whole depattment. There is no public ccnta:t. 

The work is semi-routine wi1h periods of high adivity/demand and occasional short deadlines requiring some overtime to complete the tasks. 

The noise volume varies throughout the day depending en 1he amount of activity, equipment in cperalion and if radio is playing. 

PHYSICAL DEMANDS 

The work pa:::e is steady requiring frequent lifting and/or canying of items up to 10 lbs. axi cx:::asional lifting and/or carrying of items up to 25 
lbs. Heavier items will be lifted/carried eittlerwith assistance from another person or by using appropliate handling equipment. 

Normal or corrected talking, hearing and seeing a!:n1ilies are sufficient to perfcml required tasks. 

Duties and responsibilities may be axled. ds!eted a- changed at 'Jtr/ 1ime at 1he discretion of management, fcrmaly or informally, either orally 
a in writing. 

SUPPl..EMENTAL. PHYSICAL REQUIREMENTS 

iheie may be slight variations for each sequence of ihe job but on an average the job involves: 

,

Imi'tance traveled while carrying item-2 to 8 feet. 
Heaviest item carried: 25 lbs. 

Ha1d/Shou!deriFoot 
Simple grasping-
Ptiwer grasping---
Fine Manipulationi--
Rea:hing at or above shouiderlevel
Rea::hing at or below shoulder level-

Ol)er3te foot ccntrols 

Occasionally, 11--30% of the time 
Oc::asionally, 11-30% of the 1ime. 
Occasionally, 11-30% of the 1ime. 
P.arely, 0-10% of the time. 
P.arely, 0-10% of the time. 
Occasiaially, 11-30% of the 1ime. 
Occasiooally, 11-30o/o of the time. 
Occasia'lally, 11-30% cf the time, 25 lbs. or less. 

Occasicnally, 11.JO% afthe1ime. 
Occasionally, 11-30% of the time. 
Occasionally, 11-30o/, of the time. 
Occasionally, 11-30¾ of the lime. 
Occasi0naly, 11-30o/aaf1hetime. 

or repetitive feet movement Oo::asionally, 11-3)% cf 1he time, to move rad<s. 

Posilicn also has 'lisual requirements {to grade and price dothing), and audilcry requirements (latter to hear equipment bells) • 
. 

JOB MODIFICATION: Job duties can be nmied to aa:omrncdate some temporary restridions, depending on the restrlclions and the duration 
elf the mx!i!icaliOn. 
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Goodvvill lndusnies OF

SANTA CRUZ, MONTEREY and SAN LUIS OBISPO COUNTIES, INC. 
350 ENONAL STREET, SANTA CRUZ, CALIFORNIA 95060 

TELEPHONE (408) 423-8611 

November 19, 1997 

Mr. Stan Cagle 
Caiifomia Department of Social Services 
Employment Programs Bureau 
7 44 P Street, MSS-138 
Sacramento CA 95814 

Dear Mr. Cagle: 

Goodwill Industries of Santa Cruz, Monterey and San Luis Obispo Counties, Inc. 
(Goodwill) is very pleased to participate in the proposed employment Readiness 
Demonstmtion Project (ERDP). This collaborative effort with Santa Cruz and Monterey 
Counties will attempt to serve CaIWORKs participants with significant and multiple 
barriers to employment 

Since the early days of this project, this Goodwill has been actively involved in 
developin!� ERDP and the model of service delivery. Our Staff has been actively 
involved ip the discussions with our sister Goodwills and DSS staff to develop an 
effective model to serve this population. Our experience with implementing similar 
services to other difficult to serve populations such as people with disabilities lead us.to 
believe that we will be successful with this population. Goodwill is prepared to serve 
1 SO participants identified by the counties as meeting the DSS requirements during the 
three years of this demonstratiof} project. 

Beyond our active involvement with Santa Cruz and Monterey Counties in the 
development of this collaborative proposal, we are participants in these counties' 
Welfare ti:> Work initiatives, One-Stops, and job training efforts. Goodwill began its 
involveme�nt with these counties in 1928 _and has provided continuous service ever 
since. We continue to grow and serve more people. In 1996, we served over 800 
people with more than 900 services. Goodwill is not only a service organization, but a 
business which sustain� its core work through a Donated goods program which 
employs 330 people. We are in a position to be partof the solution to our communities 
employment and training needs. 

Our business-works. So people can 
0-43 
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Sincerely you/? 

}h,UJ�
Michael J Paul 
President & CEO 

This collaborative proposal between the Human Resourcss Agency of Santa Cruz 
County, the Department of Social Services of Monterey County and Goodwill, is an 
exciting-opportunity to demonstrate a model which may enable people with significant 
barti19rs to employment the chance for self sufficiency. We are pleased to be part of 
this Emert. 

,,j'
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Sincerely, 

Ncvember 18, 1S97 

Stm,cagle 
�;s 

Emim,yment Programs Bureau 
744P�MS-S-138 
Sacramento7 CA 95814 

Re: Monterey CclmiylSzta ClUZ C::umty/Gcodwil Jndusbies' Empfcyment 
Readiness Damonstrat!cn Prejact Propcsal 

Dear Mr. Cagfe: 

f am writir:g tt:m JeU='ic expJBSS my strong suppatfarthe at:ave referencsd 
EmJ,loymem Raadi&iess Oemcnsirafion ?roject pn:,pcsal. 

As the State Senatcf"reprasentfng both Mcnbaray and Sarna Cruz cctmtiee, I am very 
muc:h aware cf the need -tc addrass the issues of welfare to wax, especia!y fcr1hclse 
incwidusals whc may have � barriers to saccasafuJly entering the we:kfcrce. Jt 
is !rnperatiw that we � � demcnsbatien projeds to assist this pcpufaticn 

, with -the transmcn from reiancs en govemment�ic ;sinful employment. and it-.at 
� J:!t'Cjects can be 1!3Sily �-

Curing my foor-year-1.enur& in the� I have worked dcsely with all three of ihe 
1=r0p0sars partners Qn � welfare refcrm and wmkf'0rca develc;,ment raiated 
inimltives. I, thus, have a high levef cf confidence 1haf 1h8'J have 1he e:cpertise and 
penS0lU'lel m accompllah the W0rk � in a reliable and highrJ �cfessional manna.-. 

. 

I bene-re ihe Mcnterey County/Santa CnJZ CCuntylGcodwill lndustrieS' Emplcyment 
Reat5ness Demcnsbatian Project proposal wi1 sua�J!Jy assist people with muJti;lia 
baniers tD ·empfoyment achie\le econcmic independence. I urge ttiat you give this 
proposal your most sericus c:onsideraticn. 
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FRED KEELEY 

November 18, 1997 

Nfr. Stan Cagle 
CDSS 
Employment Programs Bureau 
744 P Street, MS 6-13 8 
Sacramento, CA 95814 

Dear Mr. Cagle: 

It is with great pleasure that I recommend to you the Santa Cruz-Monterey County 
Goodwill Indnstries Employment Readiness Demonstration Project. As the Assembly 
member representing this area, I am keenly aware of the need to address the issue of 
welfare to work on the Central Coast. 

I believe that this particular project will have the ability to successfully transition people 
from government subsidies to com_!:)etitive employment. Not only do I appreciate the
merits of Goodwill's program, 1 am impressed with the effort they have •e to work m 
coalition with other government agencies and non-profits to emure that job-training 
services are not duplicated.· 

I appreciate your consideration of this proposal. 

http://www.assembly.ca.gcv/demweb/members/a27/ 
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Mmnber of Callgress 
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Mr. Stan Cagle 
CaJifornia Depax:tment of Sccial Seivi� 
EmployniemProgramsBureau 
744P Street, :MS 6-138 
Saaameno, Califb.mia: 9ssr4 

Dear JMr. Cagle: 

1 am writing to e:q:ttess my support for the proposal by MQJrt:rey County, Santa Cr.lZ County, 
and Goodwill mdustries tP implement :,n � 'Readmess t>c:moastration Project. As thc 
RJ-..ycesemati11e for the 17th C�ooal � I am� aware of� nc:d to address the 
.issues of weffitre to wotk:. 

The pxuposed program 'Will �de the supportive services ne:ded by people who have 
mu1tjple l:mrle:s to cnploymc:tt. Oients 'will be trained to wot'..c in a reliable and .csponsible manner� 
and to develop the tools needed fur e:oncmic mdependence It is importaot that we 
create� and teplicsble, projects to assist m the transition from g'O"<,"COlIIJCt mbsidies to 
a.,mpe:iti: � employment. 

Please grwe the proposal by� Conmy, Sama. CnJZ Cou:m:y, and Goodwill lndustri.e:s 
ycur most careful consideration. IfI � provide fmthcr infmmati\in or �ca, please do not 
hesitate T;O call my Santa Cruz "District Ofiice at ( 408) 429-1.976. 
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MONTEREY COUNTY DEPARTMENT OF SOCIAL SERVICES 
(i\1CDSS) 

PILOT PROJECT TO TRAIN WELFARE RECIPIENTS .TO BE CHILD 
CARE PROVIDERS 

Need 

The AFDC caseload in Monterey County fluctuates between 7500 to 8000 cases. Based 
on fue criteria established by approved federal legislation, only 20% of the current 
caseload may be exempt from time limits. Of the 16,000 children receiving assistance, 
7300 are five years of age or under, and are expeciEd to require full day child care. 
Twenty-two hundred of those children are under two years old which, based on the 
number of child ·care -service providers currently available for infants and toddlers in 
the County, makes their center-based care highly unlikely. 

A S1irvey conducted recently by the Monterey County Child Care Planning Council 
indicates a critical shortage of infant-toddler care, and care for children whose pa.rents 
wo1·k non-traditional hours. As Monterey County's economic base and entry-level job 
availability a.re in retail, agriculture and file hospitality industry, very early morning, 
night and weekend child care options are crucial Due to the severe shortage of 
existing facilities and trained providers, it is anticipated that the child care necessary 
for T ANF recipients to meet work participation requirements and transition from 
welfare to work will have to be delivered by exempt providers in their own residences. 
This presents an opportunity for T ANF recipients who are considering child care as a 
self-employment option for meeting their own work participation requirements, while 
making it possible for other TANF parents to seek employment outside the home. 

To help ensure the safety and well-being of children and the success of T ANF 
recipients who choose to become child care providers, Monterey County proposes a 
collaborative project involving our GAIN program, a quality child care services agency 
as a contractor, local educational institutions and other service organizations. 

Infrastructare: 

MCDSS will designate a Senior Staff Analyst to coordinate the program. The Senior 
Sta.ff Analyst will oversee the selection and monitoring of the contractor, the data 
collection, and the project evaluation. Tne Analyst will also be responsible for all 
reporting required under the terms of the project 

M:CDSS will contract with a local agency that has the capacity and qualifications to 
provide short-term basic instruction on the business and program quality aspects of 
exempt and licensed child care. The agency will be selected through an open RFP 
process. 
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In addition to providing formal training, the contractors will: 

♦ Visit each home and assist participants in creating a physical environment
that meets basic health and safety standards;

♦ Link participants with community resources including referral agencies, to
assist them in quickly initiating services, and to provide them with on-going
St1pport; and

♦ Interface with MCDSS / GAIN :in providing seamless child care subsidies and
services, which include the full range of child care options, to TANF parents
requiring child care.

Collaboration: 

Collabora.ti:ves of local educational institutions, family service organizations and 
agencies shall provide in-put and Stlpport for the project and its participants. The 
MCDSS is an active member of two mandated collaborative bodies, the Monterey 
County Child Care Planning Council and the Children's Councilof Monterey County 
(S.B. 997 Council), which would be appropriate oversight bodies. 

Targeted Geographical Regions: 

MCDSS statistics indicate that the greatest number of families with infants or with very 
young children receiving AFDC reside in EastSalinas (30%), other neighborhoods in 
Salinas (27% ), and the Marina-Seaside areas (16 % ). Waiting lists for subsidized child 
care services reflect the same conclusion. Project efforts will, therefore, focus on those 
communities. However, targeted outreach to attract providers will be designed to 
focus on small communities with very limited access to services, such as the 
economically depressed, underserved community of Pajaro in North County and the 
isolated communities of South County. Persons from other areas of the County 
interested in participating will be encouraged to do so, as will be welfare recipients 
who are already providing license-exempt family home child care. 

Participant Assessment and Referral: 

1) MCDSS GAIN staff will identify GAIN participants, 18 years of age or older, who
demonstrate an interest :in the child care field, especially those who will consider
provid�g child care during evening and weekend hours, for sick children, and for
infants and toddlers.

2) Contractor will visit a each candidate's home to ensure that it meets minimal health
and safety requirements.

3) . GAIN staff and the .contractor v...ill provide an in-depth orientation regarding
diverse types of child care programs, the home environment requiied for providing
such services, and pertinent information regarding child care as a vocation.
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4) Those who would prefer to work in child care cEmters will be provided information
abc>ut tra.in:b::tg programs offered by the comm.unity colleges. Those who opt for
participation in the home care training project will be referred to �e contractor.

Training Components: 

The contractor shall provide the following services: 

1) With each participant, arid in collaboration with GAIN staff, develop and
:implement an individual self-employment plan which includes wage projections;

2) Conduct a visit to each participant's home to identify and resolve facility safety
issues, and ?liY qther issues that may impact the suitability of the site, including
possible zoning issues or objections from the participant's landlord;

3) Over a two-year period, offer training courses for 4 groups consisting of
approximately 15 participants per group, each course consisting of 48 hours of
intensive training, with follow-up consultation offered over a three-month period;

Coiu.rse content shall include as a rninim,un: 

♦ Structuring and maintaining a safe physical environment
♦ Trustline Registration (required of child care providers unless they are the

grandparent, aunt or uncle of the child being cared for)
♦ Pediatric CPR & First Aid (Bilingual English-Spanish, if needed)
♦ Administering/ storing medications and using universal precautions
♦ Food preparation, service and storage
♦ The ages and stages of early Qrildhood
♦ Meeting the individual needs of children in group care
♦ Appropriate/ inappropriate activities and practices
♦ Positive discipline techniques
♦ West Ed principles of infant-toddler care
♦ Unique aspects of care offered during non-traditional hours, or to sick

children, infants and toddlers
♦ Building parent-provider partnership
♦ Child abuse reporting and prevention
+ Requirements for becoming licensed child care providers and self

employment/ in-home business development outlook for that occupation
♦ Issuance of a Certificate of Completion to each participant who successfu.lly

completes the training;

4) Provide opportunities for participants to visit existing exempt and licensed family
child care homes;

5) Assist participants in establishing their family child care service;
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6) Provide periodic workshops, newsletters, and support sessions after the initial
training is completed;

C • 

7) Provide on-going tny lending library services;

8) Link 11ew providers with the Family Day Care Association and other support
groups;

9) Provide assistance in obtaining referrals tu sustain the "business" over time;

10) Contingent upon �ding availability and/ or local bus:iness contributions, acquire
and u-.sue to participant providers on an as needed basis, basic health and safety
equipment(e.g. fire extinguisher, smoke detector);

11) Contingent upon funding availability, pay participants' fees related to licensing,
TB testing;

12) Convene the project collaborative on a regular basis;

13) Interface with and report to MCDSS as directed.

Facilities and equipment necessary to provide the required traming and services shall 
be p�ovided by the contractor as in-kind contributions. These will include: classroom 
space and fumishlngs, office and audio-visual equipment, vehicle for home inspections, 
trainmg videos and curriculum, and a tny lending library, among others. 

Contribuiions of age-appropriate tnys and other child-care related supplies will be 
solicited from Costco, Target, and other large retailers in the <:;ounty. Service clubs and 
agencies such as the Violent Injury Prevention Coalition and the Salinas Fire 
Department will be approached for donations of infant car seats, fire alarms and fire 
extinguishers. 

Evaluatilon 

The MCDSS Project Coordinator will : 

1. Determine the effectiveness of the client assessment and the training program by
monitoring the length of time, within the time frame of the project, that trained T ANF
recipients continue to offer services as exempt or licensed providers.

2 Record the necessary data (including recipient profile) to dete�e the 
characteristics of T ANF recipients and households best suited to beconting license
exempt child care providers within a short time frame and with limited training. 
Data collection will include outcomes such as inc�me received from providing child 
care services and the impact of this income on their self-sufficiency. 
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How will the Monterey County Project m.eet the CDSS Pilot Project's 
Objectives: 

1. By the end of year one, 30 T ANF participartts will have been trained as exempt child
care providers at a cost of $850 per parlicip�t By the end of year two, an
additional 30 TANF participants will have been trained as home family child care
providers at a cost of $850 per participant

2. Children :in care will be the primary beneficiaries of the provider training. Better
·understanding the needs of young children and how to meet those needs will
greatly enhance the quality of care and help to ensure child safety.

3. Trained participants who become self-employed home child care providers will
meet their own work goals and will increase the County's child care capacity,
particularly for children of parents who work non-traditional hours, for sick
children, infants and toddlers. Increased supply of child care will allow greater
parental choice, and help to ensure the availability of a service necessary for T ANF
parents to become employed and meet work participation requirements.

4. Remov:ing barriers to employment by increasing the supply of child care for under
served populations will help the County to meet work participation goals.

5. The experience and data collected through the implementation of the program will
assist County welfare reform planners in Monterey County, and throughout the
State, in evaluating -the viabilify and effectiveness of license-exempt child care
training programs as a path toward self-sufficiency for welfare recipients.
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Budget Categories 1997-98 1998-99 Line Item 2-Yeax
Sub-total Category 

Total 
I. PROGRAM SERVICES .

Contractor Personnel $28,288 
Administrative Oversfa:ht $2000 $2000 $4000 

Financial & clerical staff 3000 3000 6000 
Trainer (48 hrs x 4 x $50) 4800 4800 9600 
Home iL-..--- __:_on (60 x 2 x $50) 3000 3000 6000 

Payroll taxes @ 10.5 % 1344 1344 2688 
�e�e Reimbu:ISement 480 

(2,000 miles @ .24) 240 240 480 
Professional Services 2700 
Pediatric CPR and First Aid 1050 1050 2100 
60 First Aid Books @ $10 300 300 600 

Instructional Materials 2700 
Publications ( 60 x $45) 1350 1350 2700 

Office Supplies 1932 
Paper, postage, printinsr, etc. 966 966 1932 

Phone Services 400 

Phone/fax 200 200 400 
Provider Safety Equipment 2000 

Fire extinguishers, smoke detect 1000 1000 2000 
Licensing Option Expenses 2000 
Fees, TB clearance 1000 1000 2000 

Sub-total Pro� Services $20,250 $20,250 $40,500 

Il. AD1\.1INISTRATIVE COSTS 

County ]�ersonnel (coord, monitor) 10,500 
Senior Staff Analyst (125 hours) 4350 4350 8700 

T:rustline ($30/participant) 
Fingerprinting/Processing 900 900 1800 

PROJECT TOTAL $25,500 $25,500 $51,000 

Cost per trainee - $850 

MCDSS - PTI..OT PROJECT TO TRAIN WELFARE RECIPIENTS TO BE CHILD 
CARE PROVIDERS 

BUDGET 

6 
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