
CalWORKs Plan Addendum
Imperial County

Welfare-to-Work Grant

PIC and CalWORKs have coordinated their efforts closely to determine the processes of
eligibility, assessment, case management and other services to be provided under this
program.  They have been designed to reduce paperwork, time, and duplication of
services. CalWORKs participants shall receive assessment services from CalWORKs
staff during the normal CalWORKs intake process.  These tasks will include an
assessment of skills, prior work experience and employability.  CalWORKs staff will
then develop an individual responsibility plan complete with a strategy for transitioning
to unsubsidized employment.  CalWORKs participants deemed eligible for WtW
program services shall receive a referral performing these functions with CalWORKs
participants, additional paperwork, time, and duplication will be avoided.

PIC will review referrals for confirmation and documentation of eligibility and
appropriateness for WtW programs, and budgetary restrains (70% / 30% fund
expenditures).  Case management for CalWORKs participants shall be the responsibility
of CalWORKs.  Staff will maintain communication with CalWORKs staff during
program participation in an attempt to increase the rate of unsubsidized employment
resulting from WtW programs.


