STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74

COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

Yolo County 3/28/2014

CWD CONTACT INFORMATION

NAME/POSITION:

Elaine Lytle, Division Manager
ADDRESS:
25 N. Cottonwood, Woodland, CA 95694

PHONE NUMBER: EMAIL ADDRESS:

(530) 661-2754 elaine.lytle@yolocounty.org

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:

We started February 1, 2014 reviewing CalWORKSs families and meeting with those that had been identified as meeting
the Family Stabilization criteria. The needs of the entire family was assessed and those that were not able to participate in
the WTW activities because of the barriers facing the family were listed for full implementation of Family Stabilization
beginning March 1, 2014.

What types of services will be provided under the FS program?

Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list_utilities, academic/intervention programs for the CW minors, any, and all, services offered by WTW.

ooo Qg

How will clients be informed of the FS program?

An Employment Services Specialist(s) (ESS) will be assigned only Family Stabilization cases that have been identified
through the February 2014 assessment process and any others identified through our internal and external partners. A
warm hand-off will happen as the transfer of case from current ESS to FS ESS. The contact will be through a home visit
or office visit, whichever works best for the family. A Notice of Action with change of worker will also be provided to the
family.

How will clients be able to request participation in the FS program?

Once a family becomes aware of the program, they can verbal request participation through their current Employment
Services Specialist, Eligibility Worker, or any Community Based Organizations the family may be involved with. There is
no wrong door for these families. If the family is receiving traditional WTW services and progressing with self-sufficiency,
they may not need the FS program. This will be established through the assessment process with the family.

How will the county determine which clients will be selected for the FS program?

While meeting and talking with the family, the ESS will assess the family's situation by the family self-disclosing,
community agency's referrals, through the CalWORKS intake/continuing process, ICT, any avenues a family may come to
the attention of the county.
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How will the county notify the clients that are participating in the FS program?

Notice of Action, verbal contact by telephone, home visit, community based organization/county visit,
or all the above.

How often will county staff contact FS families?

The expectation will be for the ESS to have daily contact with the family. That will either be through a
home visit, office visit, community based organization visit, or telephone contact. If a telephone
contact is made, a scheduled visit will need to take place within the work week.

How will FS Intensive Case Management differ from general Case Management?

The scope of work will mirror the intensity of the family's need. These families are not able at this
time, to participate in the general WTW program either through education, vocational training, and/or
employment due to the severity of their barriers. These are families that are in survival mode and
struggle day to day.

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

Yolo County has partnerships developed with our current programs; CalWORKS and Welfare to
Work included. Our partnerships include all educational institutions from K through higher education,
vocational trainings, non-profit Mental Health and Substance Abuse facilities, all county resources,
the Public Defender's Office, District Attorney's Office, Probation (Youth and Adult), Food Closets,
Homeless Shelters, Housing Authority, all Community Based Organizations, and Employers. Any

What strategies will you use to link clients with these providers?

The referral process, wrap around service providers meetings, direct contact by phone or visit with
the providers, relationship building and education sharing between providers and county staff of the
barriers many of our families are enduring. A "Release of Information” so a team and strength based
approach can be achieved with the family involved in the goals and decision making.

What strategies does your CWD have to transition clients to WTW?

Slowly, baby steps, and with a warm hand off. The family will need to experience success and feel
control over their life and circumstances before and complete transition may happen. Contact with
the family will still be daily with slowly extending the contacts to every other day, etc. The ESS
receiving the family from FS will need to be fully briefed on where the family came from and where
they are now.

How does the FS program compliment or enhance your current services?

The extra funding and mandated decrease case load, allows the ESS to do true Social Work. The
ESS will be a consistent support to the family for them to achieve their goals. This program will also
allow building stronger relationships with our resources in the community that can benefit all families
in the CalWORKSs family. Also, by having ESS working with the most needy of families, it allows
other ESS's to work with individuals toward self-sufficiency, job development, job retention, career
pathways, and moving them away from dependency.
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Please include any other components of your FS program not covered above:

Looking at priorities; homeless/housing, reliable transportation (for some may be their housing),
children in school with equal access to opportunities and student achievement (sports/camp); looking

at supporting and strengthening safe and healthy families.

Components will be added as identified.
Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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