
Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be 
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies). 

Please indicate the date your CWD will begin offering an FS program: 

What types of services will be provided under the FS program?

How will clients be informed of the FS program?

How will clients be able to request participation in the FS program?

How will the county determine which clients will be selected for the FS program?

STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74 
COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

CWD CONTACT INFORMATION
NAME/POSITION:

ADDRESS:

PHONE NUMBER: EMAIL ADDRESS:
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■■ Homelessness

■■ Mental Health

■■ Substance Abuse

■■ Domestic Violence

■■ Other, please list________________________________________________________________________________



How will the county notify the clients that are participating in the FS program?

How often will county staff contact FS families?

How will FS Intensive Case Management differ from general Case Management?

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

What strategies will you use to link clients with these providers?

What strategies does your CWD have to transition clients to WTW?

How does the FS program compliment or enhance your current services?
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Please include any other components of your FS program not covered above:

Please fill out this form electronically and submit to FSProgram@dss.ca.gov 

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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	Date 2 pg 1: 3/7/14
	CWD1 pg 1: Merced County
	name/position3 pg 1: Mary Ellen Arana, Deputy Director
	address4 pg 1: 2115 W. Wardrobe Avenue, Merced, CA  95341  (P.O. Box 112)
	phonenumber 5 pg 1: (209) 385-3000 X 5455
	emaladdress6 pg 1: marana@hsa.co.merced.ca.us
	please indicate7 pg 1: Program Set Up - Beginning April 1, 2014.Client Services - Beginning September 1, 2014.
	Check Box8 pg 1: Yes
	Check Box9 pg 1: Yes
	Check Bo10 pg 1: Yes
	Check Box11 pg 1: Yes
	Check Box12 pg 1: Yes
	otherpleaselist13 pg 1: Life Skills, literacy 
	howwill14 pg 1: Clients to participate in the FS program will be identified through reports currently available to us regarding the clients history, current status, and desired goals.  Clients will be scheduled for an appointment to inform them of their  eligibility for services under the FS program.  On an on-going basis, clients will be identified through initial appraisal using our Family Success Plan tool.
	howwillclients15 pg 1: Clients may request participation in the FS program at any time by talking with their Employment & Training Worker.  The worker will determine if the client meets the criteria and if so, refer them to the FS team.
	howwillthecounty16pg 1: Initially, the county will focus on clients ages 19 - 24 who meet one or more of the above criteria.  This population will be our target given demographics we already know.  By offering wrap around services, life skills training and parenting skills training, we can support this population in securing and retaining employment by overcoming the challenges they face.  After initial implementation, the county will look at expanding services to additional populations. 
	howwillthecountynotify1 pg 2: Once the county identifies the client as eligible for the FS program, they will be notified verbally and  in writing.
	howoftenwillcountystaff2 pg 2: County staff will contact FS clients on a weekly basis to assure identified services are being offered and having a positive impact on the client and their family.
	howwillFS3 pg 2: FS intensive case management will focus on developing Family Service Plans that address the holistic needs of the client, including but not limited to: domestic violence; substance abuse; mental health; educational support; parenting skills; and life skills training.  FS case managers will have fewer cases assigned.  This will allow the FS case manager to closely monitor services being offered for effectiveness and make adjustments to services as needed based on situations that the client is facing.  FS case managers will use a  "hands-on" approach to walk clients through situations they face.  This additional coaching and mentoring will assist clients in learning new life skills and critical resolution skills.  The FS case manager will be well aware of the resources available within the community and will develop professional relationships with internal and external providers.
	whattypeofpartnerships4 pg 2: We will build on current partnerships as well as look for opportunities to partner with additional community based organizations and non-profits.
	whatstrategies5 pg 2: We will work off of existing Memorandums of Understanding and contracts with our providers.  We will also establish liaisons between organizations to help facilitate streamlined services.
	whatstrategiesdoe6 pg 2: The case manager will develop the FS Plan with the client to assist them in transitioning from the FS Program to regular WTW.  The case manager will engage the client by discussing the client's progress with them and reviewing services on a monthly basis to determine if the client is ready to transition to WTW.  The individual circumstances of each family will determine how long FS services are required.
	howdoesthefsprogram7 pg 2: The FS program will allow the agency the opportunity to provide staff with additional training to enhance their current skill sets, become more familiar with the barriers clients face and  how to identify and develop the services needed to assist clients in overcoming barriers.  The FS program will compliment the services already provided by the agency Linkages team, allowing a broader scope of services for those who are not part of the child welfare system.  By recognizing needs early, and providing intensive case management services, the agency will be implementing early intervention and  prevention services to families that will support them in self-sufficiency and prevent them from a continued cycle of challenges they face and from entering the cycle of generational poverty.
	Pleaseinclude1 pg 3: As part of the plan to provide enhanced services to clients, we will be providing additional training to staff on the skills of a helping professional, researching promising practices, and determining what tools will assist in identifying family needs.  We will also determine how to gather reporting data, how to best utilize existing partnerships, and bridge existing gaps in services.


