
Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be 
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies). 

Please indicate the date your CWD will begin offering an FS program: 

What types of services will be provided under the FS program?

How will clients be informed of the FS program?

How will clients be able to request participation in the FS program?

How will the county determine which clients will be selected for the FS program?

STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74 
COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

CWD CONTACT INFORMATION
NAME/POSITION:

ADDRESS:

PHONE NUMBER: EMAIL ADDRESS:
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■■ Homelessness

■■ Mental Health

■■ Substance Abuse

■■ Domestic Violence

■■ Other, please list________________________________________________________________________________



How will the county notify the clients that are participating in the FS program?

How often will county staff contact FS families?

How will FS Intensive Case Management differ from general Case Management?

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

What strategies will you use to link clients with these providers?

What strategies does your CWD have to transition clients to WTW?

How does the FS program compliment or enhance your current services?
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Please include any other components of your FS program not covered above:

Please fill out this form electronically and submit to FSProgram@dss.ca.gov 

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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	Date 2 pg 1: 1/28/25
	CWD1 pg 1: Tehama County Department of Social Services
	name/position3 pg 1: Liz Vellutini, Program Manager or Dahisy Ramirez, Staff Services Analyst Supervisor
	address4 pg 1: 310 South Main Street or PO Box 1515, Red Bluff, CA, 96080
	phonenumber 5 pg 1: (530)528-4158 or (530)528-4166
	emaladdress6 pg 1: LVellutini@tcdss.org or dramirez@tcdss.org
	please indicate7 pg 1: Beginning April 1st, 2014 through June 30th, Tehama County Department of Social Services (TCDSS), through the Welfare to Work (WTW) program, will begin planning and implementation activities related to the Family Stabilization Program. A Memorandum of Understanding will be developed with a community based organization, the Tehama County Community Action Agency (TCCAA), for the administration of the program.  TCDSS and TCCAA will be working collaboratively to hire staff, provide trainings, develop policies, procedures and forms, and begin to identify promising practices and lessons learned. The goal in this pilot phase is to work with up to three (3) families. Starting July 1st, the program will ramp up to serve an additional five (5) families through February 2015, and by July 2015, the goal is to have served ten (10) families. 
	Check Box8 pg 1: Yes
	Check Box9 pg 1: Yes
	Check Bo10 pg 1: Yes
	Check Box11 pg 1: Yes
	Check Box12 pg 1: Yes
	otherpleaselist13 pg 1: Transportation assistance and car repairs, child care, parenting classes, family counseling, job skills classes, life skill classes, relocation assistance, housing services, credit repair, eviction/landlord assistance, resource referrals (SSI, Veteran’s Assistance, etc.), clothing, food, fingerprinting, drug testing and background checks, activity fees, physicals, tutoring, birth or death certificates, as well as vision and dental services. This is not an exhaustive list. Services are going to be provided based on the needs of each family as assessed by the Family Stabilization Case Manager. TCCAA has separate funding sources that can cover expenses for services that are not eligible through CalWORKs funding.
	howwill14 pg 1: CalWORKs Welfare to Work (WTW) participants will be notified of the availability of the Family Stabilization Program multiple times throughout their participation in the WTW Program. Participants will be notified of the Family Stabilization Program at Jump Start; Jump Start is a mini one-on-one orientation that takes place when individuals are applying for cash aid, as a first introduction into the WTW program. Participants will also be notified when they attend the weekly WTW Orientation, and when they participate in Appraisal. In addition, they will be notified when they are a no-show to a non-compliance appointment and do not make contact with their Employment and Training Worker (ETW), and when they transition from non-compliance to sanction. Local community partners, including but not limited to, Tehama County Mental Health, Tehama County Drug and Alcohol, Alternatives to Violence, the Job Training Center, Northern Valley Catholic Social Services, Head Start, and Child Welfare Services (specifically Tehama County Linkages) will also receive information on the availability of this program so that they can recommend the Family Stabilization Program for mutual clients. In addition, all ETW’s will have the ability to identify and refer clients to the Family Stabilization Program. 
	howwillclients15 pg 1: In addition to being informed of the availability of the Family Stabilization Program multiple times throughout the duration of participation in WTW, information for the general public will also be made available through the TCDSS and TCCAA websites, as well as through 2-1-1 Tehama. This will help ensure that not only clients, but also service providers have access to this information. Clients will be able to request participation in the Family Stabilization Program through both of the websites, by contacting their ETW, Eligibility Worker or Social Worker, or through community partners who are also working with this client. 
	howwillthecounty16pg 1: Selection for the Family Stabilization will be based on a participant meeting eligibility criteria as outlined in Welfare and Institutions Code 11325.24 and All County Letter 14-12. To be eligible to the program there must be a WTW eligible adult in the Assistance Unit (AU) who has time remaining on their WTW 24 Month Time Clock. In addition the participant, and/or members of the family, must be experiencing an identified situation or crisis that is destabilizing the family and would interfere with successful participation in Welfare-to-Work activities and services. A situation or a crisis that is destabilizing the family may include, but isn’t limited to, homelessness or imminent risk of homelessness, a lack of safety due to domestic violence, or untreated or under treated behavioral needs, including mental health or substance abuse related needs. Eligibility may also be defined as “not making progress” in obtaining a job or holding steady employment due to a crisis situation in the family.TCCAA in conjunction with TCDSS will develop a County-specific Results Oriented Management and Accountability (ROMA) Family Stabilization Matrix between April 1st and June 30th used to measure client’s stabilization status on a scale measuring factors placing them between “in crises” and “thriving.” This tool will use information from many other types of assessments and identified risk factor models which may include the Kaiser Permanente and The California Endowment Health Indicators, Safety Organized Practice/Signs of Safety, Family Development Matrix (FDM) Comprehensive Family Assessment, and Criminogenic Risk Factors.  A team of both TCDSS and TCCAA staff will be developing this tool together, lead by an individual trained in ROMA. In addition, when it becomes available, the implementation of the Online California Assessment Tool/Online Work Readiness Assessment Tool will be used to assist in the identification of appropriate clients.
	howwillthecountynotify1 pg 2: Participants determined to be experiencing an identified crisis or situation interfering with their ability to participate in WTW activities will be notified that they are eligible and appropriate for the Family Stabilization Program via a Notice of Action (NOA) created by the County, to be used until one is provided by the State, which will include hearing rights information. A separate NOA, also including hearing rights information, will be created for denial of entry into the Family Stabilization Program. In addition to notifying the clients via the required NOA, clients will also be contacted via telephone, and in some instances may be contacted in person. Once the client has been contacted an in-person orientation appointment will be scheduled, as soon as administratively possible, to develop the individualized Family Stabilization Plan with the TCCAA. Included in this process will be an in-depth assessment the stability of the family’s living situation, physical and emotional health and safety, identification of needed services, referrals, and supportive services; this information should have been previously reviewed, as well, as part of the determination of need for participation in the Family Stabilization Program. This plan will also outline prevention methods to reduce reoccurrence, enhance the family’s ability to resolve issues, and will monitor the entire family’s progress toward improving their situation. As part of this assessment the TCCAA will be in communication with the ETW to identify if the client should also concurrently be participating in WTW services such as Assessment, TABE testing, Job Search, and other identified activities. The TCCAA and the ETW will be coordinating their case plans, if it is determined to be appropriate for the client to continue to work through their WTW plan, to ensure that the client has the tools they need to move out of their crisis situation and stabilize their family. In addition, the TCCAA and ETW will identify any services currently available to the client that could be used in conjunction with their case plans, such as application for Homeless Assistance, Cal Fresh, or assistance from the internal Social Security Advocate. 
	howoftenwillcountystaff2 pg 2: County Welfare Department staff (the ETW) will have at least monthly contact with the client, and will be invited to participate in team meetings with the family, their internal supports, community partners, and the TCCAA Case Manager and Family Partner. County staff will be expected to communicate with the TCCAA Case Manager at least once per week on the progress of their WTW client. The TCCAA Case Manager or Family Partner will have frequent ongoing contact with the family ranging from daily to weekly, but no less than weekly. These contacts may be over the phone, an electronic method convenient and selected by the family members, or in person. As part of the weekly contact TCCAA will be assessing the client, and their families, progress toward their goals and ultimately stabilization.
	howwillFS3 pg 2: Family Stabilization Intensive Case Management will differ from general Case Management in that there will be a higher frequency of involvement with the entire family unit, as opposed to working with only the WTW eligible adult. Contacts with the client and family will be more frequent and more intensive. There will be team meetings with all of the family’s stakeholders to ensure that there is a network of support for the family as they transition through, and out of Family Stabilization. Perhaps the most significant in our approach will be use of the Wraparound Model. The Wraparound Model, which will be used to develop the Family Stabilization Program, is a high fidelity program that functions on 10 very important core principles: family driven (also known as family voice and choice), outcome based, culturally competent, strengths based, natural supports, persistence, individuals, community-based, collaboration, and team based. The ETW and TCCAA Case Manager and Family Partner will all be trained in the principles and practices of the Wraparound Model. This exhaustive team approach to planning, transitional phases, and activities related to this model provide the client and their family with a much more intensive case management process. This model will be adapted and customized specifically for use with Family Stabilization customers.
	whattypeofpartnerships4 pg 2: The Welfare to Work Program has established many partnerships throughout the community, in which WTW participants are referred to for activities related to their case plan, or needed supportive services. These include, Shasta Community College (Learning Disability Assessments, and post secondary schooling), Butte College, the Department of Education (Adult Ed/HS Diploma/GED), Corning Adult Ed (HS Diploma/GED/ESL), Northern Valley Catholic Social Services (immigration assistance/ESL), Job Training Center (Subsidized Employment, Job Club, Vocational Classes), Northern CA Child Development Inc. (Head Start), Alternatives to Violence, First 5 Tehama, Child Care Referral and Education, and Health Services Agency (Mental Health, Drug and Alcohol, and Public Health). WTW and TCCAA both have extensive partnerships with Child Welfare Services, and the Eligibility Division (Medi-Cal, CalWORKs, and Cal Fresh). In addition, the TCCAA has also established partnerships with community organizations, businesses, and faith based organizations which have allowed TCCAA to coordinate and streamline services throughout the community; these partnerships differ from WTW current partners. Their partnership list is extensive and will allow the Family Stabilization Program to access services that will augment what WTW is able to provide. TCCAA works closely with the Family Services Agency and Children’s First for family and child therapy. TCCAA also has a relationship with the Probation Department and Juvenile Hall, as many of the children and families in those systems are low income, and have cross over with programs administered through Social Services and Community Action.
	whatstrategies5 pg 2: Family Stabilization clients and families will be made aware of local community service providers through their WTW and Family Stabilization Orientation, as well as through interactions with their team of stakeholders (which could include service providers). Clients will be linked to providers based on the needs of the family as identified through the initial Family Stabilization assessment. Needs that were identified through WTW will be shared with the TCCAA Case Manager so that those can be incorporated into their Family Stabilization Plan. Through ongoing assessments as the family makes, or does not make, progress through the Family Stabilization Program new or additional needs and services will be identified. Many of the organizations and agencies in the community have established referral systems, and are possible contractors of the WTW Program; this will make referrals to these services simple and quick. The TCCAA Case Manager and Family Partner will assist in connecting the client and their family to service providers. This could include making a referral on behalf of the clients, or could also mean transporting the client to that provider, participating in the activity with the client and services provider, assisting in the completion of forms and collection of paperwork, providing or finding child care, etc. It will be the responsibility of the TCCAA Case Manager and Family Partner to ensure that clients and their families are aware of, have access to, and have the tools to access service providers in the community.
	whatstrategiesdoe6 pg 2: Family Stabilization clients will be transitioned back into WTW when it is determined by the ETW and Case Manager that the client, and their family, has made positive progress in Family Stabilization, enabling them to participate in WTW activities without constant disruption. These determinations will be made based on the ongoing assessment of the family in their progress through the Results Oriented and Management Accountability tool, which will outline and document milestones that the family has made through “crisis” and “stabilization” to possibly “thriving.” Team meetings with the client’s stakeholders and constant communication between the ETW and the TCCAA Case Manager will assist in transitioning the client back into the full scope of WTW. When clients have made satisfactory progress as measured by the tools, stakeholders, and family, they will re-enter the WTW at a point in which is most appropriate for that client. In addition, TCCAA will provide successful clients, and their families, with a graduation ceremony to celebrate the progress that they have made throughout their time in Family Stabilization.
	howdoesthefsprogram7 pg 2: The Family Stabilization Program both complements and enhances the current WTW program, as well as the programs and services that are provided by Tehama County Community Action Agency. The WTW Program currently provides case management, services, and activities to help individuals learn and increase their skills; however the program does have limitations due to regulations, and time constraints. This new Family Stabilization Program will complement what WTW already does by providing additional services, and more intensive case management, to clients that they could not access through the WTW Program; the inclusion of the entire family is very important to the progress of the client. The ETW to client ratio will reduce slightly because these clients will be working with a TCCAA Case Manager. In addition, TCCAA administers an evidence based program, Wraparound, which will be modified to meet the needs of the Family Stabilization Program.  This innovative adaption of current practices will allow TCCAA and WTW to use best practices identified in Wraparound to create the structure of the Family Stabilization Program. Not only will the Wraparound Program assist in the development of the Family Stabilization Program, it is expected that over time the Family Stabilization Program will also assist in the improvement of Wraparound, in that new best practices will be identified in Family Stabilization that can be used in Wraparound. These two programs should complement each other, and assist in making each other more effective and efficient. Lastly, TCCAA has flexible funding that will augment services that WTW cannot provide due to funding constraints.
	Pleaseinclude1 pg 3: The Tehama County Community Action Agency’s mission is to “build the community by promoting self sufficiency and family success through providing resources, opportunities, and education.” TCCAA provides various programs that assist low-income families either with direct services through their office or subcontractors that are funded by grants that their agency receives. Some of these programs include, Volunteer Income Tax Assistance (VITA), Housing Assistance, Wraparound, Capacity Building and Technical Assistance, Senior Nutrition, Nutrition Education - Get Fresh, Cal Fresh Outreach and Covered CA Education and Outreach. TCCAA also distributes bus passes, diapers, food, clothing, and other supportive services for low income individuals and seniors. TCCAA is housed within the Tehama County Department of Social Services (TCDSS), and is very closely connected to each of the divisions in Social Services; these two agencies share a Director, Program Manager, Fiscal Agent, and Analyst.  TCCAA is very familiar with the processes, policies, and procedures of TCDSS, (some overlap the agencies) which will be useful when working with the Family Stabilization clients.Attached to this document are draft forms that may be used in the Family Stabilization Program


