STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74

COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN

COUNTY WELFARE DEPARTMENT (CWD): DATE:

Calaveras Health and Human Services Agency March 31, 2014

CWD CONTACT INFORMATION

NAME/POSITION:

Mikey Habbestad, Program Manager
ADDRESS:

509 East Saint Charles Street, San Andreas, CA 95249

PHONE NUMBER: EMAIL ADDRESS:

(209) 754-6615 mhabbestad@co.calaveras.ca.us

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:
July 1, 2014

What types of services will be provided under the FS program?
Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list

L aala

How will clients be informed of the FS program?

We will develop a handout that briefly explains the FS program's benefits and criterion that will be provided to all new
CalWORKs recipients during their comprehensive appraisal. Incorporating the FS program handout will be one way we
ensure each recipient is informed about the FS program. Additionally, should any disclosure be made by a CalWORKs
recipient while participating in the WTW program, the ETW staff member will discuss the FS program then and develop
intensive services with the participant.

How will clients be able to request participation in the FS program?

A request form will be developed and provided to the clients when their ETW believes that the client would qualify for the
FS program at any time during their 24-month clock. The form will be submitted to the ETW for their review and then
forwarded to the MSW-level social worker that we expect to hire in the near future utilizing our FS program allocation for a

team review, identifying what type of intensive services the participant/family will need and following up with intensive case
management.

How will the county determine which clients will be selected for the FS program?

Clients who present with significant barriers to self-sufficiency such as substance abuse, mental illness or domestic
violence issues will be referred to the MSW, who will conduct a bio-psycho-social assessment and determine the best
course of action to overcoming those barriers for each individual client, in consultation with the client and their assigned
ETW. Clients who qualify for the FS program will be reassigned to a single ETW for case management and follow-up.
Focus will be on those clients who have barriers that keep them and their families from self-sufficiency, followed by clients
who are are non-compliant, at risk of being sanctioned due to issues going on in their lives, or are sanctioned.
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How will the county notify the clients that are participating in the FS program?

Should an approval NOA be finalized for statewide implementation and use, we will utilize it
accordingly. If not, then we will develop our own to send to clients to inform them.

How often will county staff contact FS families?

Initially, contact will be made weekly. If it is determined that more or less intense case management
Is warranted, contact can be increased to as much as daily - or decreased to as little as once every
other week - depending on the needs and progress of each individual family.

How will FS Intensive Case Management differ from general Case Management?

The MSW will conduct home visits, some of which may include the ETW to provide referrals to
community services and resources, providing transportation when needed to their FS plan programs
and appointments and medical appointments for their children. The individual FS plans will directly
reflect the identified barrier(s) and will assist the client in overcoming the barrier(s) that led to the
situation or crisis.

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

Being a small county, we already enjoy close working relationships with our community partners,
including the following: Substance Abuse program; Mental Health program; Calaveras Crisis Center;
Food Bank; Calaveras Adult Tutoring; Head Start; Mark Twain Medical Center counseling division
and Child Care Resources. As part of the FS plan for the family, MSW and ETW may refer children
under 6 years of age to First 5 Calaveras for developmental screenings if it is determined the child

What strategies will you use to link clients with these providers?
Referrals to - and appointments with - necessary service providers can be made directly from our

office immediately upon obtaining signed Releases of Information. As stated above, the MSW and
ETW can provide transportation to FS plan services as needed.

What strategies does your CWD have to transition clients to WTW?

After 3 months of intensive services of families following through with their FS plan, ETW will assess
if the participant is ready to be assigned a WTW activity along with their FS plan activities, easing the
family into the regular WTW flow. Families would then be assigned back into our newly developed
specialized case loads. Although the actual length of time of each FS plan will be based upon the
unigue needs of each individual family, after a total of 6 months they should be in the regular WTW

How does the FS program compliment or enhance your current services?

As stated above, we have experienced solid working relationships with many of our community
service providers for a number of years; however, our case loads have increased by nearly double in
the past five years which minimizes the amount of time we have to spend with each family. The
addition of the part-time MSW to the unit will help us identify each family's barriers more quickly and
accurately. Providing short-term, intensive FS services also allows us to assist the families in getting
needed transportation and/or home visits, which expands upon our existing Linkages partnership
between our Child Welfare Services, Employment Services and Eligibility programs.
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Please include any other components of your FS program not covered above:

Our newly-implemented early engagement efforts have preliminarily proven to be promising. Our
ETW assigned to work with the Hard-To-Serve population recently relocated her workstation to be
among the intake EW staff. Participation in our newly revamped Job Search workshops has also
increased, and we recently hired a part-time, extra hire WTW client to assist us with clerical duties,
freeing up more of our ETW staff time to work more closely with our CalWORKSs patrticipants.

Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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