
Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be 
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies). 

Please indicate the date your CWD will begin offering an FS program: 

What types of services will be provided under the FS program?

How will clients be informed of the FS program?

How will clients be able to request participation in the FS program?

How will the county determine which clients will be selected for the FS program?

STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74 
COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

CWD CONTACT INFORMATION
NAME/POSITION:

ADDRESS:

PHONE NUMBER: EMAIL ADDRESS:
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■■ Homelessness

■■ Mental Health

■■ Substance Abuse

■■ Domestic Violence

■■ Other, please list________________________________________________________________________________



How will the county notify the clients that are participating in the FS program?

How often will county staff contact FS families?

How will FS Intensive Case Management differ from general Case Management?

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

What strategies will you use to link clients with these providers?

What strategies does your CWD have to transition clients to WTW?

How does the FS program compliment or enhance your current services?
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Please include any other components of your FS program not covered above:

Please fill out this form electronically and submit to FSProgram@dss.ca.gov 

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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	otherpleaselist13 pg 1: Services to non-compliant and sanctioned individuals
	howwill14 pg 1: Our CWD will develop an informational flier that describes the enhanced services available through the FS program introduce the program at the up-front "Meet & Greet"; inform participants in the Assessment Workshops; and have Employment Case Managers (ECMs) initially and then periodically review their caseloads for families in crisis.
	howwillclients15 pg 1: Our CWD will develop a FS services request form/questionnaire for clients to complete and submit.  Clients may receive help completing the form from their assigned ECM, the back-up ECM, the Assessment Workshop Facilitators, etc., and requests will be able to be registered by phone, by mail, as well as in person.
	howwillthecounty16pg 1: Our CWD will develop a checklist to capture the essence of the family crisis, the types of barriers present, services needed, severity of need, potential for engagement in the program within a reasonable time frame, and time remaining on the client's CalWORKs 24-Month Time Clock.  Using he checklist, a Family Crisis Stabilization team will review and prioritize requests on a weekly basis and make the determination of cases to be assigned to the FS caseload
	howwillthecountynotify1 pg 2: Our CWD will develop a determination notice that will inform the client that he/she has been assigned to the FS caseload.  The notice will be followed up by a scheduled face-to-face discussions with the client by the assigned FS case manager.
	howoftenwillcountystaff2 pg 2: FS families will be contacted by phone or in person weekly at a minimum.  Additional contacts will be made as needed.
	howwillFS3 pg 2: The FS caseload will be lower (between 20 and 35 cases) to allow for more intensive and frequent interaction with each family.  Immediate referrals will be made for needed services with necessary follow-up.  There will be an increase in home visits.  Each FS case manager will be assisted by a Social Services Aide who will perform designated tasks as assigned, insuring prompt and efficient service delivery for our FS families, The amount of time the client is in the FS caseload will be limited (no longer than six months) with a warm hand-off to an ongoing ECM when barriers have been mitigated and the family is engaged in the program or the 24-month time clock is coming to an end.  In addition, the FS case managers will receive more intensive training on the knowledge and skills necessary to intervene in cases involving substance abuse, homelessness, domestic violence and behavioral health issues, in order to set the stage for optimum intervention.
	whattypeofpartnerships4 pg 2: Our FS case managers will partner with other county services (i.e., Behavioral Health, Child Welfare Services), our Workforce Investment Act (WIA) agency, educational institutions (i.e., Butte Community College, Regional Occupational Program), community based organizations (i.e., Catalyst [DV services], Salvation Army, Community Action Agency, Esplanade House), and others as appropriate.
	whatstrategies5 pg 2: FS case managers will make referrals and intentional follow-up.  Several of our partners (e.g., Butte Community College, Child Welfare Services, WIA agency) are co-located or have a presence in the One-Stop Community Employment Centers which facilitates effective connections between clients and service providers.  If necessary, a three-way, in person or phone conference (FS case manager, client, and service provider) can be arranged; and regular, periodic contact with the provider will be an essential part of FS case management.
	whatstrategiesdoe6 pg 2: With supervisory oversight, the FS case manager will arrange a transitional face-to-face visit with the family, the FS case manager, and the assigned ongoing ECM to assure an effective transition.  The FS case manager may be requested to participate in a subsequent meeting with the ongoing ECM and the client if an effective transition is threatened.
	howdoesthefsprogram7 pg 2: The FS program compliments our current services in that it allows our CWD to make an increased investment in our ECMs by augmenting their skills and abilities to focus on stabilizing families in crisis more efficiently and effectively allowing the adult clients to successfully engage in the WTW program.  The FS program will drive us to more consistent and concentrated partnerships with service providers.  The heightened, intensive case work practices that will be expected of FS case managers will no doubt enhance and permeate our Employment Services program as a whole.    
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