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Current state statutes (Welfare and Institutions Codes Sections 15200.4 and 
18905) require that federal sanctions inp:,sed on the state for exceeding error 
rate tolerance levels in the Aid to Families with Dependent Children (AFDC) and 
Food Stamp (FS) programs be passed on to counties according to a methcx:lology 
developed by the California Department of Social Services (CDSS). In carplying 
with this statutocy requirement and to strengthen the quality control (QC) system 
upon which federal sanctions and/or incentives may be passed on to counties, CDSS 
intends to restructure the current state sample QC program. 

Proposed revisions to QC Regulations, Manual of Policies and Procedures 
Division 15, will be released in February 1995 with an effective date of 
October 1, 1995. The revised regulations will inplement the county performance 
sample which is designed to provide state and counties with an enhanced QC system, 
an expanded data base for performance out.coma measurerrent and the mechanism 
through which CDSS can carply with statutocy requirements. 

Key components of the county perfonnance sample include: 

o focusing efforts on the largest counties caiprising at least 90 percent 
of AFDC e:xpenditures; 

o centralizing and autanating sample selection for AFDC and FS cases; 

o assigning responsibility for carpletion of federal sample QC reviews to 
county staff in the participating counties; 

o autanating both the county QC process and QC data base management 
functions; 

o carpleting a small county perfonnance sample CCl!lpOSed of QC case reviews 
selected fran the nonparticipating counties. 

A county advisocy canrnittee consisting of participating and nonparticipating 
counties (Sacramento, Placer, San Luis Obispo, Contra Costa, Alarreda, San Diego, 
Riverside, Ventura, Los Angeles and Monterey) has been providing input on the 
proposed QC restructuring effort. Contra Costa and San Diego counties are the 
prototype counties where QC restructuring is currently being modeled. 



Participating Counties 

Cturently, 33 counties are participating in the state sample program. This 
nmnber will be reduced beginning with state fiscal year 1995/96. Participating 
perfonnance sample counties will na,; be defined as counties that account for the 
top 90 percent of the state's annual AFDC expenditures. A listing of perf0Dt1a119e 
sample counties is contained in Attachnent 1. It is proposed that the state and 
federal funds currently allocated to counties in the state sample program that do 
not participate in this new program will be redirected to the participating 
counties. The CDSS Proposed County 1\dmi.nistrative Budget (PCAB) letter will be 
released to counties in January 1995 and will provide info=tion and instructions 
regarding budgeting for the perfoonance sample counties forSFY 1995-96. 

Counties currently perfonning state sample QC reviews and not participating 
in the county perfonnance sample should discontinue QC activities by 
June 30, 1995. To accanplish this, March 1995 would be the last m:>nth in which a 
state sample is selected and reviewed. 

Federal Sanple QC Reviews 

Beginning with the October 1995 review month, it is proposed that 
participating counties, with the exception of IDs Angeles County, assune 
responsiliility for the federal AFDC and FS active QC case reviews. In addition, 
county staff will canplete a supplemental sample of county cases that when 
cambined with the federal sample canprise the county perfoonance sample. This 
will not result in the canpletion of rrore cases than currently canpleted for the 
existing state sample, since federal sample reviews will replace a like number of 
county reviews. Participating counties will continue to canplete the sample case 
reviews consistent with federal specifications and ti.neframes which has been the 
situation previously. State staff will review federal and county sample cases 
canpleted by county staff. In addition they will provide training, QC policy 
direction, and autCllll3.tion support to county staff. 

IDs Angeles County will be included in the county perfoonance sample although 
CDSS staff will continue to canplete the QC reviews as is currently being done. 
Since IDs Angeles County is assigned only federal salll)le cases, the county has not 
been required to have a QC organization or staffing. 

QC AutCllll3.tion 

Key to the success of the county perfonnance salll)le is the automation of the 
county QC process and data base management functions. COSS QC staff have 
successfully implemented the statewide Quality Control Info=tion System (QCIS). 
COSS will provide the QCIS software and training without any county cost, to each 
perfoonance sample county. This software includes an electronic worksheet, case 
tracking, management reporting and an on-line network for transmitting case 
findings. CDSS will also provide funding in the 1995/1996 allocation process for 
counties to purchase the basic automation equipment needed to operate QCIS. 
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A ccmponent Cl'.Ucial to the success of the autanated ~ process is COSS' 
autanated selection/integration -of the county perfonnance sanple cases and 
submission of the sanple listings to participating counties in a tinely fashion. 
This inportant function depends upon participating counties providing food stanp 
issuance tapes to COSS on a routine and tinely basis. Tape file specifications 
and submission requirenents will be sent to each perfonnance sanple county during 
January 1995. 

Small County Perfonnance Sample 

Recognizing the need of the COSS to receive perfonnance outcaie infonnation 
on those counties not participating in the county perfonnance sanple, 
nonparticipating counties will be placed into one sanpling universe. State staff 
will crnplete Q:: reviews of a sufficient number of cases fran that universe to 
produce a reliable paynent error rate and other perfonnance outcaie data. The 
results of the small county perfonnance sanple will be provided to the 
participating counties on an informational basis only. They will be exempt fran 
any sanction or incentive pass-on which is the current situation for counties that 
are not included in the state sanple. 

We appreciate the cooperation that we have received fran county staff in 
developing the Q:: restl'.Ucturing proposal and look forward to a continuing 
cooperative effort throughout its implementation. If you have any questions or 
need further information please contact Walter Barnes Chief, Review and Integrity 
Branch at (916) 657-1878 or Gary Swanson, Chief, Review and Evaluation Bureau at 
(916) 445-0220. 

Attachnent 

110u~A 
MICHAEL C. GENEST 
Deputy Director 
Welfare Programs Division 
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