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June I 9 , 198 7 

ALL-COUNTY INFORMATION NOTICE NO. 1 ·51 ·87 

TO: ALL COUNTY WELFARE DIRECTORS 

SUBJECT: INFORMATION CONCERNING THE DEVELOPMENT OF THE POST
IMPLEMENTATION EVALUATION REPORT (PIER) FOR THE 
STAT"'WIDE AUTOMATED WELFARE SYSTEM (SAWS) 

Reference: Manual of Policies and Procedures (MPP), 
Section ?8-130 

The purpose of this notice is to provide information concerning 
the requirement for the counties to develop and submit a PIER on 
their SAWS Central Data Base (CDB) project. The Department is 
required to submit a statewide PIER to the state Office of 
Information Technology once the CDB system has been fully 
implemented and the system has been operational for a reasonable 
period of time. Individual county CDB PIERs will serve as the 
basis for the development of a statewide CDB PIER. 

We are currently developing a CDB PIER format and instructions 
for all counties to use in preparing their individual PIERs. You 
should not prepa~e your individual PIERs until the format and 
instructions are issued. We expect the format and instructions 
to be issued within 6 to B weeks. 

Although a pilot evaluation has been completed for the SAWS CDB 
pilot counties, an individual 2ollnty PIER will be required from 
all counties. 

If you have any questions concerning the CDB PIER, please contact 
Sandi Russell, Statewide Systems Program Management Bureau, 
Program Requirements Section at (916) 323-6411. 
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