
STATE OF CALIFORNIA-HEALTH AND WELFARE AGENCY  

DEPARTMENT OF SOCIAL SERVICES 
744 P S t r e e t , Sacramento, CA 95814 
( 9 1 6 ) 4 4 5 - 2 1 7 4 

November 13, 1981 

ALL-COUNTY INFORMATION NOTICE I-143-81

TO: ALL-COUNTY WELFARE D I R E C T O R S 

S U B J E C T : T I T L E XX BLOCK GRANT SURVEY 

R E F E R E N C E : A C I N I - 1 3 3 - 8 1 , 1 0 / 1 6 / 8 1 ; ACL 8 1 - 1 0 7 , 1 0 / 2 0 / 8 1 

T h e p u r p o s e o f t h i s n o t i c e  i s t o p r o v i d e y o u w i t h a summary o f s o c i a l s e r v i c e s -
r e l a t e d l e g i s l a t i v e a c t i v i t y t o d a t e , a n d t o r e q u e s t y o u r a s s i s t a n c e i n 
p r o v i d i n g t h e D e p a r t m e n t w i t h a n a s s e s s m e n t o f t h e l o c a l - l e v e l i m p a c t o f t h e 
S o c i a l S e r v i c e s B l o c k G r a n t P r o g r a m . 

E n a c t m e n t o f t h e F e d e r a l Omnibus R e c o n c i l i a t i o n A c t o f 1 9 8 1 ( P . L . 9 7 - 3 5 ) o n 
A u g u s t 1 3 , 1 9 8 1 r e s u l t e d i n t h e p r o v i s i o n o f T i t l e XX S o c i a l S e r v i c e s f u n d i n g 
u n d e r a b l o c k g r a n t c o n c e p t w h i c h r e q u i r e d s t a t e s t o p a s s e n a b l i n g l e g i s l a t i o n 
t o a c c e p t a n d a d m i n i s t e r g r a n t s . O n O c t o b e r 2 , 1 9 8 1 A B 2 1 8 5 ( V a s c o n c e l l o s ) 
w a s a d o p t e d a n d p r o v i d e d f o r s t a t e a s s u m p t i o n o f a d m i n i s t r a t i v e r e s p o n s i b i l i t y 
f o r t h e S o c i a l S e r v i c e s a n d L o w - I n c o m e Home E n e r g y A s s i s t a n c e b l o c k g r a n t s f o r 
S t a t e F i s c a l Y e a r 1 9 8 1 - 8 2 . 

T h e p r o v i s i o n s o f AB 2 1 8 5 do n o t become e f f e c t i v e u n t i l J a n u a r y 1 , 1 9 8 2 ; 
h o w e v e r , t h e f u n d i n g r e d u c t i o n s o f t h e S o c i a l S e r v i c e s B l o c k G r a n t became a 
r e a l i t y o n O c t o b e r 1 , 1 9 8 1 . T h e r e f o r e , t h e D e p a r t m e n t o f S o c i a l S e r v i c e s 
a d v a n c e d a number o f p r o p o s a l s t h a t w e r e d e s i g n e d t o m i n i m i z e t h e i m p a c t o f 
t h e f u n d i n g r e d u c t i o n s i n t h e s o c i a l s e r v i c e s a r e a . 

I n i t i a l l y , t h e D e p a r t m e n t ' s e f f o r t s w e r e f o c u s e d on i m p l e m e n t i n g t h e c h a n g e s 
r e q u i r e d b y t h e b l o c k g r a n t t h r o u g h t h e l e g i s l a t i v e p r o c e s s b y p r o p o s i n g 
amendments t o AB 799 ( L o c k y e r ) . H o w e v e r , a s y o u may be a w a r e , t h i s p i e c e o f 
l e g i s l a t i o n w a s n o t e n r o l l e d p r i o r t o t h e L e g i s l a t u r e ' s a d j o u r n m e n t . 

A c c o r d i n g l y , f a c e d w i t h t h e p r o s p e c t o f t h e r a p i d e x h a u s t i o n o f r e m a i n i n g 
s o c i a l s e r v i c e s f u n d s , t h e D e p a r t m e n t h a d n o a l t e r n a t i v e o t h e r t h a n i m m e d i a t e 
a d m i n i s t r a t i v e a c t i o n t o : 1 ) i m p l e m e n t e m e r g e n c y r e g u l a t i o n s d e s i g n e d t o 
e s t a b l i s h s e r v i c e p r o g r a m p r i o r i t i e s ; a n d 2 ) d e v e l o p a n d r e l e a s e s o c i a l 
s e r v i c e s a l l o c a t i o n s w h i c h r e f l e c t e d t h e r e a l i t i e s o f r e d u c e d f e d e r a l f u n d i n g . 

GEN 654a (9/79)  



T h e r e c e n t r e c a l l o f t h e L e g i s l a t u r e f o r s p e c i a l s e s s i o n t o r e s o l v e p r e s s i n g 
m a t t e r s r e l a t e d t o p u b l i c a s s i s t a n c e and s e r v i c e s u n d e r s c o r e s t h e n e e d f o r u p d a t e d 
p r o g r a m i m p a c t i n f o r m a t i o n i n t h e a r e a o f s o c i a l s e r v i c e s . T h e r e f o r e , t h e 
D e p a r t m e n t m u s t b e p r e p a r e d t o p r o v i d e a n a c c u r a t e a n a l y s i s o f w h a t t h e e f f e c t s 
o f t h e s e s e r v i c e s - r e l a t e d p o l i c y c h a n g e s h a v e b e e n o n t h e a c t u a l d e l i v e r y o f 
s o c i a l s e r v i c e s a t t h e l o c a l l e v e l . T h i s i n f o r m a t i o n w i l l b e e s s e n t i a l i n t h e 
d e t e r m i n a t i o n o f s t a t e r e s o u r c e a l l o c a t i o n s f o r s o c i a l s e r v i c e s now a n d i n t h e 
f u t u r e . T h e r e f o r e , I am r e q u e s t i n g y o u r h e l p  i n p r o v i d i n g a c r i t i c a l r e v i e w o f 
t h e e f f e c t s o f t h e B l o c k G r a n t P r o g r a m i n y o u r c o u n t y b y c o m p l e t i n g a n d r e t u r n i n g 
t h e a t t a c h e d s u r v e y f o r m b y D e c e m b e r 4 , 1 9 8 1 . 

I f e e l t h a t i t i s i m p e r a t i v e t h a t y o u r c o u n t y p a r t i c i p a t e i n t h i s s u r v e y s o t h a t 
o u r r e p o r t t o t h e L e g i s l a t u r e i s a c o m p l e t e and a c c u r a t e p o r t r a y a l o f t h e i m p a c t 
a t t h e l o c a l l e v e l . 

P l e a s e r e t u r n y o u r s u r v e y f o r m no l a t e r t h a n December 4, 1 9 8 1 t o : 

S t a t e o f C a l i f o r n i a 
D e p a r t m e n t o f S o c i a l S e r v i c e s 
S o c i a l S e r v i c e s P l a n n i n g B r a n c h , M/S 5-135 
744 P S t r e e t 
S a c r a m e n t o , CA 9 5 8 1 4 

Q u e s t i o n s r e l a t e d t o t h e s u r v e y f o r m may b e d i r e c t e d t o W i l l i a m A n d e r s o n a t 
( 9 1 6 ) 4 4 5 - 2 1 7 4 . 

S i n c e r e l y , 

J A M E S H. GOMEZ 
D e p u t y D i r e c t o r 

A t t a c h m e n t 

c c : CWDA 



T h e p u r p o s e o f t h i s s u r v e y i s t o o b t a i n y o u r a s s i s t a n c e i n p r o v i d i n g t h e 
L e g i s l a t u r e w i t h a n a s s e s s m e n t o f t h e i m p a c t o f t h e S o c i a l S e r v i c e s B l o c k 
G r a n t P r o g r a m . T h i s i n f o r m a t i o n w i l l be e s s e n t i a l i n t h e d e t e r m i n a t i o n 
o f s t a t e r e s o u r c e a l l o c a t i o n s f o r s o c i a l s e r v i c e s now and i n t h e i m m e d i a t e 
f u t u r e . T h e s u r v e y i s a n a t t e m p t t o m e a s u r e t h e r e s u l t s o f t h e r e d u c t i o n 
i n f u n d i n g , A l l - C o u n t y L e t t e r ( A C L ) 8 1 - 1 0 7 , and t h e r e c e n t c h a n g e s i n 
T i t l e XX s o c i a l s e r v i c e s w h i c h r e d u c e d mandated programs f r o m t e n t o s i x , 
A l l - C o u n t y I n f o r m a t i o n N o t i c e ( A C I N ) 1 - 1 3 3 - 8 1 . 

T h e s u r v e y i s o r g a n i z e d i n t o t h r e e s e c t i o n s : 

S e c t i o n I : P r o g r a m S p e c i f i c R e l a t e d t o t h e S i x Mandated 
T i t l e XX P r o g r a m s . 
Q u e s t i o n s i n t h i s S e c t i o n a r e d e s i g n e d t o 
m e a s u r e t h e p r o g r a m i m p a c t o f r e d u c e d f u n d i n g 
o n s t a f f i n g , c a s e l o a d and s e r v i c e a c t i v i t i e s . 

S e c t i o n I I : P r o g r a m S p e c i f i c R e l a t e d t o t h e F o u r R e p e a l e d . 
T i t l e XX P r o g r a m s . 
Q u e s t i o n s i n t h i s S e c t i o n a r e d e s i g n e d t o 
d e t e r m i n e t h e number o f c l i e n t s a f f e c t e d b y 
e l i m i n a t i o n o f t h e p r o g r a m s and t h e a v a i l a 
bility  o f a l t e r n a t i v e r e s o u r c e s . 

S e c t i o n I I I  : O p t i o n a l P r o g r a m s . 
Q u e s t i o n s i n t h i s S e c t i o n a r e d e s i g n e d t o 
m e a s u r e t h e p r o g r a m i m p a c t o f r e d u c e d f u n d i n g 
o n s t a f f i n g a n d c a s e l o a d . T h i s S e c t i o n a l s o 
a s k s i f o p t i o n a l p r o g r a m s o r t h e i r s e r v i c e 
a c t i v i t i e s a r e t o b e r e d u c e d o r e l i m i n a t e d . 

S e c t i o n I V : G e n e r a l T i t l e X X Q u e s t i o n s . 
Q u e s t i o n s i n t h i s S e c t i o n a r e d e s i g n e d t o 
m e a s u r e t h e p r o g r a m i m p a c t o f r e d u c e d f u n d 
i n g and p r o g r a m c h a n g e s o n s t a f f i n g p a t t e r n s , 
c o n t r a c t i n g f o r s e r v i c e s and c l a i m i n g . T h i s 
S e c t i o n a l s o p r o v i d e s a n o p p o r t u n i t y t o 
p r e s e n t o t h e r methods y o u h a v e u s e d , o r p l a n 
t o u s e , t o a d d r e s s r e d u c e d f u n d i n g a n d p r o 
gram c h a n g e s . 

I t i s i m p o r t a n t t h a t w e r e c e i v e c o m p l e t e i n f o r m a t i o n i n e a c h o f t h e s e a r e a s 
t o p r e p a r e a n a c c u r a t e a n a l y s i s o f t h e c h a n g e s i n t h e d e l i v e r y o f s o c i a l 
s e r v i c e s a t t h e l o c a l l e v e l . 

P l e a s e c o m p l e t e and r e t u r n t h e s u r v e y b y December 4 , 1 9 8 1 t o : 

D e p a r t m e n t o f S o c i a l S e r v i c e s 
S o c i a l S e r v i c e s P l a n n i n g B r a n c h 
744 P S t r e e t , M.S. 5-135 
S a c r a m e n t o , C A 9 5 8 1 4 

Q u e s t i o n s c o n c e r n i n g t h i s s u r v e y may b e d i r e c t e d t o W i l l i a m B . A n d e r s o n a t 
( 9 1 6 ) 4 4 5 - 2 1 7 4 . 





 

S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

County 

D a t e 

P r o t e c t i v e S e r v i c e s f o r C h i l d r e n 

A . S t a f f i n g 

1. How many f u l l t i m e e q u i v a l e n t s o c i a l w o r k e r s w e r e 
i n c l u d e d i n y o u r b u d g e t f o r 1981-82? 

2. How many o f t h o s e p o s i t i o n s w i l l be e l i m i n a t e d a s a 
r e s u l t o f ACL 81-107 a n d A C I N 1-133-81? 

3. Has any s t a f f f r o m t h i s p r o g r a m been r e d i r e c t e d ? Y e s No 
I f y e s , i n d i c a t e w h e r e . 

B . C a s e l o a d 

1. What was the a v e r a g e s o c i a l w o r k e r c a s e l o a d p r i o r t o 
r e c e i p t o f ACL 81-107 a n d A C I N 1-133-81? 

2. What i s t h e c u r r e n t o r p r o j e c t e d a v e r a g e s o c i a l 
w o r k e r c a s e l o a d ? 

C . S e r v i c e A c t i v i t i e s 

1 . Were any s p e c i f i c s e r v i c e s a n d / o r s o c i a l w o r k e r a c t i v i t i e s 
e l i m i n a t e d a s a r e s u l t o f ACL 81-107 a n d A C I N 1-133-81? Y e s No 
I f y e s , l i s t a c t i v i t i e s . 

2. Were any s p e c i f i c s e r v i c e s a n d / o r a c t i v i t i e s r e d u c e d o r 
m o d i f i e d a s a r e s u l t o f ACL 81-107 and ACIN 1-133-81? Y e s No 
I f y e s , l i s t a c t i v i t i e s . 

P e r s o n c o m p l e t i n g f o r m Phone Date 



 

State of California 
IMPACT OF REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 

County 

Date 

Out-of-Home C a r e S e r v i c e s f o r C h i l d r e n 
A. Staffing 

1. How many f u l l time equivalent s o c i a l w o r k e r s were 
i n c l u d e d i n y o u r budget f o r 1981-82? 

2. How many of t h o s e p o s i t i o n s w i l l be e l i m i n a t e d a s a 
r e s u l t o f ACL 8 1 - 1 0 8 and ACIN 1-133-81? 

3. Has any s t a f f f r o m t h i s p r o g r a m been r e d i r e c t e d ? Y e s No 
I f y e s , i n d i c a t e w h e r e . 

B . C a s e l o a d 

1. What was t h e a v e r a g e s o c i a l w o r k e r c a s e l o a d p r i o r t o 
r e c e i p t o f ACL 81-107 and ACIN 1-133-81? 

2. What i s t h e c u r r e n t o r p r o j e c t e d a v e r a g e s o c i a l 
w o r k e r c a s e l o a d ? 

C . S e r v i c e A c t i v i t i e s 

1. Were any s p e c i f i c s e r v i c e s a n d / o r s o c i a l w o r k e r a c t i v i t i e s 
e l i m i n a ted as a r e s u l t of ACL 81-107 a n d ACIN 1-133-81? Yes No 
I f y e s , l i s t a c t i v i t i e s . 

2. Were any s p e c i f i c s e r v i c e s a n d / o r a c t i v i t i e s r e d u c e d o r 
m o d i f i e d a s a r e s u l t o f ACL 81-107 and ACIN 1-133-81? Yes No 
I f y e s , l i s t a c t i v i t i e s . 

P e r s o n c o m p l e t i o n form Phone Date 



 

S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

County 

D a t e 

In-Home S u p p o r t i v e S e r v i c e s 
A . S t a f f i n g 

1. How many f u l l t i m e e q u i v a l e n t s o c i a l w o r k e r s were 
i n c l u d e d i n y o u r budget: f o r 1 9 8 1 - 8 2 ? 

2. How marry o f t h o s e p o s i t i o n s w i l l be e l i m i n a t e d a s a 
r e s u l t o f ACL 81-10? and A C I N 1-133-81? 

3. Has any s t a f f f r o m t h i s p r o g r a m been r e d i r e c t e d ? Y e s No 
I f y e s , i n d i c a t e where. 

B. C a s e l o a d 

1. What was the a v e r a g e s o c i a l w o r k e r c a s e l o a d p r i o r to 
r e c e i p t o f ACL 81-107 and A C I N 1-133-81? 

2. What i s the c u r r e n t o r p r o j e c t e d a v e r a g e s o c i a l 
w o r k e r c a s e l o a d ? 

C . S e r v i c e A c t i v i t i e s 

1.  Were any s p e c i f i c s e r v i c e s a n d / o r s o c i a l w o r k e r a c t i v i t i e s 
e l i m i n a t e d a s a r e s u l t o f ACL 81-107 and ACIN 1-133-81? Yes No 
I f y e s , l i s t a c t i v i t i e s . 

2. Were any s p e c i f i c s e r v i c e s a n d / o r a c t i v i t i e s r e d u c e d o r 
m o d i f i e d a s a r e s u l t o f A C L 81-107 a n d ACIN 1-133-81? Yes No 
I f y e s , l i s t a c t i v i t i e s . 

P e r s o n c o m p l e t i n g f o r m Phone Date 



S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED S O C I A L 
SERVICE ALLOCATIONS FOR 
COUNTIES 

County 

D a t e 

I n f o r m a t i o n and R e f e r r a l 

A . S t a f f i n g 

1. How many f u l l t i m e e q u i v a l e n t s o c i a l w o r k e r s d i d you 
budget f o r i n i t i a l l y i n 1981-82? 

2. How many o f t h o s e p o s i t i o n s were e l i m i n a t e d a s a 
r e s u l t o f ACL 81-107 a n d ACIN 1-133-81? 

3. Has any s t a f f f r o m t h i s p r o g r a m been r e d i r e c t e d ? Y e s No 
I f y e s , i n d i c a t e w h e r e . 

B. I n c i d e n c e Count 

1 . S i n c e t h e r e c e i p t o f ACL 81-107 a n d A C I N 1 - 1 3 3 - 8 1 , 
has t h e I & R I n c i d e n c e c o u n t ; 

a. I n c r e a s e d ? Y e s No 
If y e s , by w h a t p e r c e n t a g e ? 

b. D e c r e a s e d ? Y e s No 
I f y e s , b y what p e r c e n t a g e ? 

c . Remained t h e same? Yes No 

C . S e r v i c e A c t i v i t i e s 

1 . Were a n y s e r v i c e a c t i v i t i e s e l i m i n a t e d a s a r e s u l t 
o f ACL 81-107 a n d A C I N 1-133-81? Y e s No 
I f y e s ,  list  a c t i v i t i e s . 

2. Were any s e r v i c e a c t i v i t i e s r e d u c e d a s a r e s u l t 
o f ACL 81-107 a n d A C I N 1-133-81? Y e s No 
I f y e s ,  list  a c t i v i t i e s . 

P e r s o n c o m p l e t i n g f o r m Phone Date 



S t a t e o f C a l i f o r n i a 
IMPACT Of REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

C o u n t y 

D a t e 

F a m i l y P l a n n i n g 

A . S t a f f i n g 

1. How many f u l l t i m e e q u i v a l e n t s o c i a l w o r k e r s were 
i n c l u d e d i n y o u r budget f o r 1 9 8 1 - 8 2 ? 

2. How many o f t h o s e p o s i t i o n s w i l l be e l i m i n a t e d a s a 
result of ACL 81-107 and ACIN 1-133-81? 

3. Has a n y s t a f f f r o m this p r o g r a m been r e d i r e c t e d ? Y e s No 
I f y e s , i n d i c a t e where. 

B. C a s e l o a d 

1 . What was t h e t o t a l c a s e l o a d p r i o r t o r e c e i p t o f 
ACL 81-107 a n d AGIN 1-133-81? 

2. Were a n y c l i e n t s r e f e r r e d t o a n o t h e r CWD p r o g r a m 
a s a r e s u l t o f ACL 81-10? and A C I N 1-133-81? Yes No 
I f y e s , i n d i c a t e number and p r o g r a m . 

3. How many c l i e n t s were r e f e r r e d t o community r e s o u r c e s ? 

P erson completing form Phone D a t e 



S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

County 

D a t e 

H e a l t h R e l a t e d S e r v i c e s 

A . S t a f f i n g 

1. How many f u l l t i m e e q u i v a l e n t s o c i a l w o r k e r s were 
i n c l u d e d i n y o u r b u d g e t f o r 1 9 8 1 - 8 2 ? 

2. How many o f those p o s i t i o n will be e l i m i n a t e d a s a 
r e s u l t o f ACL 81-107 a n d ACIN 1-133-81? 

3 . Has a n y s t a f f f r o m t h i s p r o g r a m beers r e d i r e c t e d ? Y e s No 
I f y e s , i n d i c a t e w h e r e . 

B . C a s e l o a d 

1 . What was the total c a s e l o a d p r i o r t o r e c e i p t o f 
ACL 81-107 and ACIN 1-133-81? 

2. Were any c l i e n t s r e f e r r e d t o a n o t h e r CWD p r o g r a m 
a s a r e s u l t o f ACL 81-107 and A C I N 1-133-81? Yes No  

I f y e s , i n d i c a t e member a n d p r o g r a m .  

3. How many c l i e n t s were r e f e r r e d t o community r e s o u r c e s ? 

P e r s o n c o m p l e t i n g f o r m Phone D a t e 



S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED S O C I A L 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

County 

Date 

Out-or-Home C a r e S e r v i c e s f o r A d u l t s 

A . S t a f f i n g 

1. How many f u l l t i m e e q u i v a l e n t s o c i a l w o r k e r s were 
i n c l u d e d i n y o u r b u d g e t f o r 1981-82? 

2. How many o f t h o s e p o s i t i o n s w i l l be e l i m i n a t e d a s a 
r e s u l t o f ACL 81-107 a n d A C I N 1-133-81? 

3. Has any s t a f f f r o m t h i s p r o g r a m been r e d i r e c t e d ? Y e s No 
I f y e s , i n d i c a t e w h e r e . 

B. C a s e l o a d 

1. What was the a v e r a g e s o c i a l w o r k e r c a s e l o a d  p r i o r t o 
r e c e i p t o f ACL 81-107 a n d ACIN 1-133-81? 

2. What i s the c u r r e n t o r p r o j e c t e d a v e r a g e s o c i a l 
w o r k e r c a s e l o a d ? 

C . S e r v i c e A c t i v i t i e s 

1. Were any s p e c i f i c s e r v i c e s a n d / o r s o c i a l w o r k e r a c t i v i t i e s 
e l i m i n a t e d a s a r e s u l t o f ACL 81-107 and A C I N 1-133-81? Y e s No 
I f y e s , l i s t a c t i v i t i e s . 

2. Were any s p e c i f i c s e r v i c e s a n d / o r a c t i v i t i e s r e d u c e d o r 
m o d i f i e d a s a r e s u l t o f ACL 81-107 and ACIN 1-133-81? Yes No 
I f y e s , l i s t a c t i v i t i e s . 

P e r s o n c o m p l e t i n g f o r m Phone Date 



S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

County 

D a t e 

P r o t e c t i v e S e r v i c e s f o r A d u l t s 

A. S t a f f i n g 

1 . How many f u l l time e q u i v a l e n t s o c i a l w o r k e r s w e r e 
i n c l u d e d i n y o u r budget f o r 1981-82? 

2. How many o f t h o s e p o s i t i o n s will be e l i m i n a t e d a s a 
r e s u l t o f ACL 81-107 and A C I N 1-133-81? 

3. Has any s t a f f f r o m t h i s p r o g r a m been r e d i r e c t e d ? Y e s No 
I f y e s , I n d i c a t e where. 

B . C a s e l o a d 

1 . What was the a v e r a g e s o c i a l w o r k e r c a s e l o a d p r i o r to 
r e c e i p t of ACL 81-107 and ACIN 1-133-81? 

2. What i s the c u r r e n t o r p r o j e c t e d a v e r a g e s o c i a l 
w o r k e r c a s e l o a d ? 

C . S e r v i c e A c t i v i t i e s 

1 . Were any s p e c i f i c s e r v i c e a n d / o r s o c i a l w o r k e r a c t i v i t i e s 
e l i m i n a t e d as a r e s u l t of ACL 81-107 and A C I N 1-133-81? Ye s No 
I f y e s , l i s t a c t i v i t i e s . 

2. Were any s p e c i f i c s e r v i c e s a n d / o r a c t i v i t i e s r e d u c e d o r 
m o d i f i e d a s a r e s u l t o f ACL 81-107 and ACIN 1-133-81? Ye s No 
I f y e s , l i s t a c t i v i t i e s . 

Person completing form Phone Date 



S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

C o u n t y 

D a t e 

Employment R e l a t e d S e r v i c e s 

A . S t a f f i n g 

1. How many f u l l t i m e e q u i v a l e n t s o c i a l w o r k e r s were 
i n c l u d e d i n y o u r b u d g e t f o r 1981-82? 

2. How many of t h o s e p o s i t i o n s w i l l be e l i m i n a t e d as & 
r e s u l t o f ACL 81-107 a n d A C I N 1-133-81? 

3. Has a n y s t a f f f r o m t h i s p r o g r a m been r e d i r e c t e d ? Y e s No 
I f y e s , i n d i c a t e w h e r e . 

B . C a s e l o a d 

1. What was the t o t a l c a s e l o a d p r i o r t o r e c e i p t o f 
ACL 81-107 and A C I N 1 - 1 3 3 - 8 1 ? 

2. Were any c l i e n t s r e f e r r e d t o a n o t h e r CWD p r o g r a m 
a s a r e s u l t o f ACL 81-107 and A C I N 1-133-81? Yes No 
I f y e s , i n d i c a t e number a n d p r o g r a m . 

3. How many c l i e n t s were r e f e r r e d t o community r e s o u r c e s ? 

P e r s o n c o m p l e t i n g f o r m Phone D a t e 



 

S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

C o u n t y 

D a t e 

C h i l d Day C a r e C a s e Management S e r v i c e s 
A . S t a f f i n g 

1. How many full t i m e e q u i v a l e n t s o c i a l w o r k e r s w e r e 
i n c l u d e d i n y o u r b u d g e t f o r 1981-82? 

2. How many o f t h o s e p o s i t i o n s w i l l be e l i m i n a t e d a s & 
r e s u l t of ACL 81-107 and A C I N 1-133-81? 

3. Has any s t a f f f r o m t h i s p r o g r a m been r e d i r e c t e d ? Y e s No 
I f y e s , i n d i c a t e w h e r e . 

B. C a s e l o a d 

1. What was t h e t o t a l c a s e l o a d p r i o r t o r e c e i p t o f 
ACL 81-107 and ACIN 1-133-81? 

2. Were any c l i e n t s r e f e r r e d t o a n o t h e r CWD p r o g r a m 
a s a r e s u l t o f ACL 81-10? and A C I N 1-133-81? Yes No 
I f y e s , i n d i c a t e number a n d p r o g r a m . 

3. How many c l i e n t s w e r e r e f e r r e d t o community r e s o u r c e s ? 

P e r s o n c o m p l e t i n g f o r m Phone D a t e 



 

S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

C o u n t y 

D a t e 

O p t i o n a l Programs 
A . S t a f f i n g 

1 . How many f u l l t i m e e q u i v a l e n t s o c i a l w o r k e r s d i d y o u 
b u d g e t f o r i n i t i a l l y i n 1 9 8 1 - 8 2 ? 

2. How many o f t h o s e p o s i t i o n s w e r e e l i m i n a t e d a s a 
r e s u l t o f ACL 81-107 and A C I N 1-133-81? 

3. Has a n y s t a f f bean r e d i r e c t e d ? Yes No 
I f y e s , i n d i c a t e w h e r e . 

B . C a s e l o a d 

1 . What was t h e a v e r a g e s o c i a l w o r k e r c a s e l o a d p r i o r 
t o r e c e i p t o f ACL 81-107 a n d ACIN 1-133-81? 

C. P r o g r a m 

1 . S i n c e t h e r e c e i p t o f ACL 81-107 and ACIN 1 - 1 3 3 - 8 1 , 
h a v e you o r d o you i n t e n d t o : 

a . R e d u c e o r e l i m i n a t e t h e number o f o p t i o n a l 
programs available? Yes No 

1 . I f y e s , i d e n t i f y b y p r o g r a m . N/A 

2 . I n d i c a t e t h o s e t h a t d o n o t h a v e a l t e r n a t i v e 
community r e s o u r c e s . 



3. I n d i c a t e how many r e c i p i e n t s w i l l l o s e 
s e r v i c e s b y p r o g r a m . 

4. W h i c h ,  i f any, w i l l you r e t a i n ? 

b. Reduce t h e s e r v i c e a c t i v i t i e s i n t h e r e m a i n i n g 
o p t i o n a l  p r o g r a m s ? Yes No 

1 . I f y e s , i d e n t i f y o n a p r o g r a m b y p r o g r a m 
b a s i s t h e r e d u c e d a c t i v i t i e s i n e a c h . 

2 . I n d i c a t e t h o s e t h a t d o n o t h a v e a l t e r n a t i v e 
community r e s o u r c e s . 

3. I n d i c a t e how many r e c i p i e n t s w i l l l o s e 
s e r v i c e s b y p r o g r a m . 

P e r s o n C o m p l e t i n g f o r m Phone D a t e 



S t a t e o f C a l i f o r n i a 
IMPACT OF REDUCED SOCIAL 
S E R V I C E ALLOCATIONS FOR 
COUNTIES 

C o u n t y 

D a t e 

G e n e r a l 

A . S i n c e t h e r e c e i p t o f ACL 81-107 a n d ACIN 1-133-81 
h a v e y o u o r d o you i n t e n d t o : 

1 . T e r m i n a t e f u l l t i m e e q u i v a l e n t s o c i a l s e r v i c e s t a f f ? Y e s No 

a . If  y e s , i d e n t i f y number a s f o l l o w s : 

P r o g r a m D e l i v e r y 
SW I 
SW  II 

SW III 
SW I V 

P r o g r a m A d m i n i s t r a t i o n 
( s u p e r v i s o r y , m a n a g e r i a l , 
b u d g e t & f i s c a l s t a f f ) 

P r o g r a m S u p p o r t 
( c l e r i c a l & r e l a t e d ) 

2. Demote f u l l t i m e e q u i v a l e n t s o c i a l s e r v i c e s t a f f ? Y e s No 

a . If  y e s , i d e n t i f y number a s f o l l o w s : 

P r o g r a m D e l i v e r y 
SW I 
SW  II 

SW  III 

SW I V 

P r o g r a m A d m i n i s t r a t i o n 
( s u p e r v i s o r y ,  managerial , 
b u d g e t & f i s c a l s t a f f ) 

P r o g r a m S u p p o r t 
( c l e r i c a l & r e l a t e d ) 

3. Do y o u p l a n t o r e d u c e f u l l t i m e e q u i v a l e n t s o c i a l s e r v i c e 
s t a f f b y o t h e r t h a n l a y - o f f ? ( e . g . , v o l u n t a r y d e c r e a s e i n 
w o r k i n g h o u r s , j o b s h a r i n g , e t c . ) Y e s No 



4. Move any s o c i a l w o r k e r s t a f f t o e l i g i b i l i t y s t a f f ? Y e s No 

a . I f y e s , how many? 

b . I n what  time f r a m e ? 

c . W i l l t h i s i n c r e a s e e l i g i b i l i t y w o r k e r s t a f f ? Y e s No 

d . W i l l t h i s a f f e c t a v e r a g e s a l a r y o f r e m a i n i n g 
s o c i a l w o r k e r s ? Y e s No 

1. If y e s , by what p e r c e n t a g e ? 

e . W i l l t h i s a f f e c t a v e r a g e s a l a r y o f 
r e m a i n i n g  eligibility w o r k e r s ? Y e s No 

1. If y e s , by w h a t p e r c e n t a g e ? 

5 . O v e r - m a t c h s o c i a l s e r v i c e e x p e n d i t u r e s beyond y o u r 
a l l o c a t i o n a s a n a l t e r n a t i v e t o l a y - o f f s ? Y e s No 

a . I f y e s , i n d i c a t e amount. 

6. Reduce t h e s a l a r i e s o f f u l l t i m e e q u i v a l e n t s o c i a l 
w o r k e r s t a f f i n s t e a d o f l a y - o f f s ? Y e s No 

a . I f y e s , b y w h a t p e r c e n t a g e ? 

b . E f f e c t i v e d a t e ? 

7 . I n c r e a s e c o n t r a c t i n g w i t h p r i v a t e p r o v i d e r s ? Y e s No 

a . I f y e s , i d e n t i f y p r o g r a m s a n d / o r f u n c t i o n s 
w i t h i n p r o g r a m s . 

B . O f a l  l t h e t i m e c h a r g e d t o In-Home S u p p o r t i v e S e r v i c e s o n L i n e G o f 
t h e r e v i s e d S o c i a l W o r k e r Time S t u d y - DFA 46/47 ( L i n e C-8 o f t h e 
o b s o l e t e d Time S t u d y f o r m ) what p e r c e n t w o u l d you e s t i m a t e i s a s s o c i a t e d 

1. A s s e s s m e n t A c t i v i t y ( i n i t i a l a s s e s s m e n t , s i x - m o n t h r e a s s e s s m e n t , 
and o t h e r " U n s c h e d u l e d a s s e s s m e n t s " - i n c l u d i n g t r a v e l t i m e , 
home v i s i t s and d o c u m e n t a t i o n ) ? 

2. S i x - m o n t h r e a s s e s s m e n t s o n l y ( a g a i n i n c l u d e t r a v e l t i m e , home 
v i s i t s a n d d o c u m e n t a t i o n ) ? 



3 . S e r v i c e A r r a n g e m e n t 

4 . O t h e r A c t i v i t i e s c h a r g e d t o t h i s l i n e : 

C. I f y o u h a v e c h o s e n a c t i v i t i e s t h a t a d d r e s s t h e r e d u c t i o n s i n mandated p r o g r a m s 
a n d t h e f u n d s a v a i l a b l e t h a t a r e n o t c o v e r e d b y t h i s q u e s t i o n n a i r e , p l e a s e 
d e s c r i b e t h e s e a c t i v i t i e s a n d y o u r r e a s o n s f o r s e l e c t i n g them. 

D . A r e t h e r e o t h e r s i g n i f i c a n t i m p a c t s t o y o u r c o u n t y n o t c o v e r e d b y t h i s 
q u e s t i o n n a i r e ? I f s o , p l e a s e e x p l a i n . 

E. Has t h e e l i m i n a t i o n o f some s e r v i c e m a n d a t e s a n d / o r o p t i o n s had a n i m p a c t ( p o s i t i v e 
o r n e g a t i v e ) o n programs t h a t c o n t i n u e t o b e mandated? I f y e s , d e s c r i b e e f f e c t s . 

P e r s o n c o m p l e t i n g f o r m Phone D a t e 
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