STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74
COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

San Luis Obispo County Department of Social Services (SLO DSS) 3/28/2014
CWD CONTACT INFORMATION

NAME/POSITION:

Jenny Hart, Program Manager Il (CalWORKs, Welfare-to-Work, General Assistance)
ADDRESS:

PO Box 8119, San Luis Obispo, CA 93401

PHONE NUMBER: EMAIL ADDRESS:

805-781-1844 jhart@co.slo.ca.us

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:

SLO DSS will start a Family Stabilization Program pilot period effective 6/1/2014 through 6/30/2014, with a full process
implementation start date of 7/01/2014.

During the pilot period, we will develop the following Family Stabilization (FS) Program materials/tools: FS Notice of
Actions (Approval/Denial/Discontinuance), FS Informational Notice, FS Questionnaire, FS Program brochure, FS Plan and
FS Supportive Service Request.

What types of services will be provided under the FS program?

Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list_Parenting Support and Assistance with any Child Concerns (schooling, safety, special needs)

ooo Qg

How will clients be informed of the FS program?

An Informing Notice will be mailed out to all WTW participants to educate them about the FS program. An FS Brochure will
be added to every WTW Orientation packet and we are adding the information to our county's WTW Handbook. The FS
Questionnaire will serve as a request and be reviewed at every WTW Appraisal and when a client notifies their worker
they are experiencing an identified situation and/or crisis that is destabilizing and interferes with their ability to participate
in WTW activities and services. The FS Questionnaire will also be implemented into our Good Cause/Compliance
Process and will be reviewed prior to all Sanctions.

How will clients be able to request participation in the FS program?

Clients will be able to request participation in the FS program by completing the FS Questionnaire about their particular
situation or crisis. This FS Questionnaire will address the six types of services named above as well as an "Other

Situation or Crisis" area that will be free form to explain any other type of situation we could assist with in order to stabilize
the family.

After reviewing the FS Questionnaire, staff will send the participant a determination NOA of Approved or Denied.

How will the county determine which clients will be selected for the FS program?

All WTW clients with months left on their WTW 24 month clock will be potentially eligible for FS services if they meet the
criteria of having a crisis or situation that is destabilizing the family and interferes with the WTW adult's ability to participate
in WTW activities.

If it is determined that a client has this need and is approved for FS services, a FS Plan will be developed in either a Team
Meeting or one-on-one meeting dependent upon the situation and the client's request. An FS Plan may result in Good
Cause and extend the period of time the client will have before mandatory WTW engagement.
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How will the county notify the clients that are participating in the FS program?

SLO County will notify clients by two specific NOAs - A determination NOA of Approved/ Denied and
a Discontuance NOA when the client no longer meets the eligibility for FS services.

How often will county staff contact FS families?

SLO County Employment Resource Specialist IVs will be assigned the FS cases and maintain
weekly contact with either the family they are serving or the collaborating partner they are meeting
with to determine progress and check in for client needs and services. There should be a minimum
of every other week contact with the participant by phone or in person. FS case plan will be
re-assessed at least every three months.

How will FS Intensive Case Management differ from general Case Management?

General Case Management on WTW cases is done monthly and sometimes only by mail and only
with the WTW individual. FS Intensive Case Management will be verbal (on phone or in person) and
will consist of an in-depth evaluation of a family's needs in the FS identified areas. FS Intensive
Case Management will include home visits when necessary and appropriate. Another component
that will be unique to the FS process will be the establishment of Family Team Meetings, which will

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)
SLO County DSS will be implementing the following referral and co-case management model:

For those participants that are experiencing homelessness and/or specific needs for the children,
which may or may not include the need for parenting support we will partner with our Community
Action Parntership Agency (CAPSLO) to co-case management these individuals with a Homeless

What strategies will you use to link clients with these providers?

SLO County DSS has a Muli-Service Referral and Client Release of Information that all partner
agencies involved and identified in this plan have agreed to utilize (DSS 815).

We linked all referrals and brochures as well as our internal policy and procedure to the soft copy of
the WTW Appraisal and Family Stabilization Questionnaire located on our intraneet. These were
created for ease of use and to streamline the process for referrals to these providers.

What strategies does your CWD have to transition clients to WTW?

SLO County DSS has increased the number of Employment Resource Specialist IVs so that they will
all be carrying a smaller caseload of WTW eligible cases. By decreasing the caseload size, the
amount of time spent on each case can be increased. Every FS Plan will end with the goal of fully
participating in WTW or reaching self-sufficiency so the common goal and transition to WTW is
apparent from the start. Every month staff will assess if the FS Plan should be re-visited or if the

How does the FS program compliment or enhance your current services?

SLO County's current WTW services center around the WTW individual. FS will allow us to focus on
the entire family's assessment and enable us to provide supportive services prior to and during WTW
engagement that would not otherwise be possible.

SLO County has utilized the Structured Decision Making (SDM) tool for participant services to assess
the potential for neglect/abuse in CalWORKSs families, but its use has been optional. Many of the
same destabilizing questions asked in the SDM will be addressed in the Family Stabilization
Questionnaire allowing us to address many of the same barriers with every WTW participant and
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Please include any other components of your FS program not covered above:

SLO County DSS also plans to utilize funding for specific supportive services that cannot be

supported by WTW or partner agencies but are necessary to remove the barrier causing the crisis or
situation that is destabilizing the family and would interfere with the adult client's ability to participate
in WTW activities and services. This may include paying for legal fees, an in-patient detox program,
sober living facility, rental payments, traveling expenses for an iliness or even paying for childcare or

Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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	howwillFS3 pg 2: General Case Management on WTW cases is done monthly and sometimes only by mail and only with the WTW individual.  FS Intensive Case Management will be verbal (on phone or in person) and will consist of an in-depth evaluation of a family's needs in the FS identified areas.  FS Intensive Case Management will include home visits when necessary and appropriate.  Another component that will be unique to the FS process will be the establishment of Family Team Meetings, which will address the needs of the entire family (not just the WTW individual).
	whattypeofpartnerships4 pg 2: SLO County DSS will be implementing the following referral and co-case management model:

For those participants that are experiencing homelessness and/or specific needs for the children, which may or may not include the need for parenting support we will partner with our Community Action Parntership Agency (CAPSLO) to co-case management these individuals with a Homeless Case Manager and/or Educator Advocate depending on the needs of the family.
For those participants experiencing domestic abuse or the lingering effects of it, we will be partnering with San Luis Obispo Women's Shelter and RISE (RISE is a non-profit organization in our North County that is a combination of the North County Women’s Shelter & Resource Center and the Sexual Assault Recovery & Prevention Center of SLO County).
For those experiencing mental health and/or substance abuse barriers we will be referring and working closely with our San Luis Obispo County Health Agency's Behavioral Health Department (specifically the Mental Health (MH) and Drug & Alcohol (DA) Services) as well as California State's Department of Rehabilitation (DOR) We will also be partnering with DOR if we have a FS participant whose physical health need or learning disability is posing a barrier to employment and the participant wants to participate.

In May, all SLO County DSS Welare-to-Work staff will receive a full training on Family Stabiilization.  The following partner agencies will be in attendance as speakers and collaborators: CAPSLO, DOR, MH and DA. 

Once the crisis and/or barrier areas have been addressed for Family Stabilization and regular collaboration has been started - other established partnerships with SLO County DSS Welfare-to-Work staff and our local community colleges (Cuesta Community College and Alan Hancock Community College) and Workforce Investment Act (WIA) partners will be vital to the process of getting the family stabilized and ready to work. 
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We have staff co-located at SLO County's two America's Job Centers of California (AJCC) that provide job readiness workshops and job development support for our participants.  As partners at the centers, we collaborate with WIA, Goodwill Industries/Shoreline, Cuesta College, GreenSmart Training Services, Employment Development Department, Pathpoint, DOR, Department of Veteran's Affairs and multiple other partners including private and public employers.  

We have a monthly meetings with staff that carry WTW cases where we check in, provide training and, since the beginning of the year, invite a guest speaker to share their knowledge. (Thus far GreenSmart and Cuesta College have presented WIA Youth programs and Successful Launch, a program for young adults 18 to age 25 years old.  The Department of Rehabilitation and the Housing Authority are scheduled for upcoming meetings.)  In turn we have provided those same agencies outreach for DSS programs and are enjoying a greater connection.  We met with multiple  housing assistance agencies to clarify the types of services provided and identify service gaps.  We are developing a full resource guide for each of the FS identified areas. 
Since Linkages is an established practice at SLO DSS, the communication, tools and processes shared between our CalWORKs WTW staff and Child Welfare Services staff will help ensure the meeting of FS Program needs for our mutual families. 
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We will also be providing additional training to the staff selected to handle FS cases including Working with Clients with Multiple Barriers (including Homelessness, Mental Health, Substance Abuse, Domestic Violence and Learning Disabilities), Working with Clients in Crisis and Focusing on Families.

On the FS Questionnaire there is also a free form space for "Other Situation or Crisis".  If a participant has a situation with something outside of the 6 identified areas, such as but not limited to  physical health, learning disabilities, legal fees, etc and this is keeping them from participating in WTW, they will be assessed for Family Stabilization services.


