STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74

COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

San Francisco County 03/14/2014

CWD CONTACT INFORMATION

NAME/POSITION:

Anna Pineda-Martinez / CalWORKSs Program Manager
ADDRESS:

PO Box 7988, San Francisco, CA 94120-7988

PHONE NUMBER: EMAIL ADDRESS:

(415) 557-6294 anna.pineda-martinez@sfgov.org

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:
03/01/2014

What types of services will be provided under the FS program?

Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list Any other barrier removal services for stabilization not limited to adults that includes children.
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How will clients be informed of the FS program?

Clients will be informed of the FS (Family Stabilization) Program both at intake and throughout their case life by regular
contact with their Employment Specialist (ES) or at any point potential eligibility for FS  services is detected. During the
course of Appraisal, if determined that a case meets the eligibility criteria for FS, eligible members of that case will be
informed and enrolled in the FS Program in order to receive needed intensive case management support and services to
stabilize their family’s situation. Active WTW (Welfare-to-Work) AUs (Assistance Unit) not enrolled in the FS Program
through Appraisal currently have monthly contact with their ES. If during this monthly contact an ES suspects potential FS
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How will clients be able to request participation in the FS program?

As clients are informed of the FS Program both at Appraisal and through regular contact with their assigned ES, they will
be informed of the wide array of services and supports provided by the program as well as their right to request those
services at any time during their time on aid. Clients will be able to request an FS assessment at any point during their
case life, so long as the AU contains an eligible adult with time remaining on his or her 24-Month Time Clock.

How will the county determine which clients will be selected for the FS program?

San Francisco County will provide FS services to eligible members of the AU—including child/ren-- identified as
experiencing a situation and/or crisis that is destabilizing the family and is interfering with the adult client's ability to
participate in WTW activities and services. This eligibility determination will take place using a comprehensive
assessment process administered by trained Social Work Specialists of the county's Early Engagement Unit. The
comprehensive assessment process will include questions that detect potential eligibility for the FS Program. These
specific questions pertaining to family’s stability will also be available as a stand-alone FS eligibility checkllst to address
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How will the county notify the clients that are participating in the FS program?

San Francisco County will develop a notification form/letter for the FS Program that will inform
participating AUs of their eligibility for the county FS Program, the wide array of services and
supports provided by the program as well as the expectation of participation that will be associated
with program services. Included in this letter will be information pertaining to the 24-Month Time
Clock notifying the client that whenever appropriate the 24-Month Time Clock will stop for up to 6

How often will county staff contact FS families?

FS Case Managers will have frequent and intensive contact with clients on a weekly, if not daily,
basis depending on level of need and progress made towards the accomplishment of FS Plan
objectives. This contact will take place via phone and/or in-person and will include outreach visits if
necessary.

How will FS Intensive Case Management differ from general Case Management?

FS Case Management will be performed by Social Work Specialists who will be responsible for a
lower FS caseload since it requires more frequent and intensive contact with clients than WTW
employment case management requires. Within this caseload FS case managers will develop an
individualized FS Plan with established measurable objectives that assist families in resolving their
identified situation or crisis. In working towards accomplishing the FS Plan objectives, FS case

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

San Francisco County will work with existing partners within the current community health network of
contracted service providers and expand to other internal HSA (Human Services Agency) county
programs. An example is an existing partnership with Department of Public Health (DPH) by way of
their Pre-Natal Guidance Counselor, who is a DPH Nurse. Internal to HSA is our Housing and
Homeless, and JobsNow Program. San Francisco County is also reviewing and amending,

What strategies will you use to link clients with these providers?

The FS Program will focus on providing a time limited scope of services that includes assessment of
need and providing services, monitoring these services and transition to the workforce. These
services will be based on the development of a comprehensive FS Plan individualized for clients who
may require isolated stabilization services or enhance services for clients who are concurrently
engaged in WTW activities. Depending on the specific need of the client, referrals will be made to

What strategies does your CWD have to transition clients to WTW?

The focus of the FS Plan will be to establish measurable objectives of stabilization and barrier
removal for the purpose of preparing clients to engage in WTW activities. These objectives will work
towards self-sufficiency and establishing a network of community referrals to support clients in their
transition to WTW. The FS Program will also have Employment Specialists connected to the
program to support clients in employment planning and specific WTW program needs for a seamless

How does the FS program compliment or enhance your current services?

The FS Program will compliment San Francisco’s existing service model by providing an additional
layer of services and support for families by adding a more intensive approach that continues to work
towards self-sufficiency. Existing community provider contracts will be enhanced through contract
amendments that include increased referrals, expanded scope and monthly progress reports, as well
as increased communication for purposes of treatment planning and case conferencing. Long-term
rental subsidies of 6 months or longer will be included as housing stabilization services. In addition,
we are leveraging our CW Public Health Nurse to contribute to the FS Program services as needed.
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Please include any other components of your FS program not covered above:

San Francisco’s FS Program also benefits from CalWORKSs Social Workers that provide and support
CW families’ social welfare needs so they can meet and maintain their eligibility to receive benefits,
support services, and WTW as long as they are eligible and with no break in aid. These CalWORKs
Social Work services will be integrated into the FS Program scope of services in order to complement
the service delivery approach. In addition, Employment Specialists will coordinate arrangements for

Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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