
Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be 
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies). 

Please indicate the date your CWD will begin offering an FS program: 

What types of services will be provided under the FS program?

How will clients be informed of the FS program?

How will clients be able to request participation in the FS program?

How will the county determine which clients will be selected for the FS program?

STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74 
COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

CWD CONTACT INFORMATION
NAME/POSITION:

ADDRESS:

PHONE NUMBER: EMAIL ADDRESS:
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■■ Homelessness

■■ Mental Health

■■ Substance Abuse

■■ Domestic Violence

■■ Other, please list________________________________________________________________________________



How will the county notify the clients that are participating in the FS program?

How often will county staff contact FS families?

How will FS Intensive Case Management differ from general Case Management?

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

What strategies will you use to link clients with these providers?

What strategies does your CWD have to transition clients to WTW?

How does the FS program compliment or enhance your current services?
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Please include any other components of your FS program not covered above:

Please fill out this form electronically and submit to FSProgram@dss.ca.gov 

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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	Date 2 pg 1: 3/31/14
	CWD1 pg 1: Orange County
	name/position3 pg 1: Mario Bustos, Administrative Manager I
	address4 pg 1: 888 N. Main Street, Santa Ana, CA 92701
	phonenumber 5 pg 1: 714-541-7864
	emaladdress6 pg 1: mario.bustos@ssa.ocgov.com
	please indicate7 pg 1: April 1, 2014
	Check Box8 pg 1: Yes
	Check Box9 pg 1: Yes
	Check Bo10 pg 1: Yes
	Check Box11 pg 1: Yes
	Check Box12 pg 1: Yes
	otherpleaselist13 pg 1: Public Health Nurse support, employment support, sanction re-engagement, and ancillary services.
	howwill14 pg 1: Clients will be informed that Family Stabilization services are available both verbally and in writing, at application, during development of the Welfare-to-Work (WTW) plan, at annual redetermination (RRR), and when appropriate during the Case Manager/Social Worker's monthly contact.  

A Family Stabilization Program brochure (Attachment 1) was developed and will be included in the application, RRR, and Domestic Abuse Services packets.  The brochure will be shared with clients during the WTW Orientation/Appraisal interview, and during the discussion of a crisis or situation that impairs the client’s ability to participate in WTW activities.

Additionally, WTW sanctioned individuals will be informed of Family Stabilization services during Orange County’s reengagement effort.  Orange County has specialized workers tasked with reengaging clients who are sanctioned for not participating in the WTW program.  These specialized workers will explain and offer the Family Stabilization services as part of their ongoing outreach.
	howwillclients15 pg 1: Clients will be able to request participation in the Family Stabilization program by completing County form F063-41-401 titled Family Stabilization Program Request (Attachment 2).  There will be no limit to the number of times a client can request Family Stabilization services, although services will be made available so long as the client has time remaining on his/her WTW 24-Month Time Clock and with an understanding that the client’s participation in the program can stop the WTW 24-Month Time Clock for up to six cumulative months.  Each request will require a new referral, assessment, and timely notice of action.

A verbal request would be sufficient if the client requested services over the phone.  The Family Stabilization Program Request form will include a check box to capture if the request was made verbally.
	howwillthecounty16pg 1: Orange County will develop appropriate guidelines to determine when a CalWORKs family would qualify for, and benefit from, Family Stabilization services.  To receive services, the client must be required to participate in the WTW program and the family must have an identified crisis or situation that:
• Destabilizes the family, and
• Impairs the client’s ability to participate in WTW activities.

Staff will refer clients for an assessment of the crisis or situation using County form F063-41-402 titled Family Stabilization Program Referral (Attachment 3).  The referral will be submitted to the referring worker’s supervisor for his/her review to ensure program compliance and to evaluate potential training needs before being sent to the Family Stabilization Unit (FSU) for assignment to a specialized worker.

A specialized Social Worker and/or Senior Social Worker will meet with the participant to assess the existence of the crisis or situation and the extent to which it limits or precludes the client’s participation in WTW activities.  A determination will be made to approve or deny Family Stabilization services using available information provided by the client, with consideration given to the client’s participation and progress in current WTW activities.  In addition to a Family Stabilization program policy and guidelines, an assessment form will be developed to record the findings of the specialized worker and whether Family Stabilization program criteria exists.

Denial of Family Stabilization services will require a review by the specialized worker’s supervisor to ensure that the decision was made in accordance with program policy and guidelines.  The review will also provide the FSU supervisor an opportunity to evaluate potential training needs.
	howwillthecountynotify1 pg 2: Clients who are approved to participate in the program, as well as clients who are denied, will be notified via mail using County form F063-41-403 titled Family Stabilization Program Approval/Denial (Attachment 4).  Clients who are no longer eligible to participate in the program will be notified of their discontinuance date and reason via mail using County form F063-41-404 titled Family Stabilization Program Discontinuance (Attachment 5).  All notices of action will be issued in an adequate and timely manner, and will include the state hearing notice NA Back 9.
	howoftenwillcountystaff2 pg 2: Social Workers and/or Senior Social Workers will maintain frequent and ongoing contact with each family, ranging from daily to weekly contact, depending on the level of need and the progress the family is making in the program.  Contact will be completed via phone, office visit, and home/site visit as appropriate.

To monitor progress and participation in Family Stabilization services, maximize service delivery, and facilitate communication, the Social Workers and/or Senior Social Workers will complete a minimum of one monthly face-to-face meeting.  The meeting will be documented on the Family Stabilization Case Plan (Attachment 6).
	howwillFS3 pg 2: Families who participate in the Family Stabilization program will be assigned to a team of specialized workers.  Depending on the specific crisis or situation, the family may be assigned to a specialized Social Worker or Senior Social Worker.  For example, a family with a crisis or situation involving domestic violence will be assigned to a Senior Social Worker who is better equipped to provide domestic abuse services.

The specialized workers will:
• Have a reduced caseload
• Assess risk and safety factors
• Provide upfront crisis intervention
• Develop a Family Stabilization Case Plan
• Maintain frequent contact with each family, including the assessment of weekly progress toward the Family Stabilization Plan goals
• Collaborate with Eligibility staff, County partners, and community-based organizations to identify and provide prompt referrals for barrier-removal services and activities
• Provide comprehensive care for families, self-sufficiency motivation and support
• Provide referrals and services for children in the Assistance Unit (AU) and ineligible unaided AU members
• Have a specific focus on increasing:
o Client contacts and home/site visits
o Improved rapport with clients (relationship building)
o Linkage to long-term support organizations in the community
• Monitor overall participation, progress and outcomes
o Utilize monthly conference to review Family Stabilization Case Plan with client
• Assist clients in their transition to WTW activities
• Identify, develop, and share engagement strategies to effectively work with families in a crisis or situation
	whattypeofpartnerships4 pg 2: Orange County enjoys a collaborative partnership among participating county and community providers.  Existing partnerships will be expanded, including partnerships with:
• The Orange County Health Care Agency for mental health, substance abuse, and public health nursing services.  This includes contracted services with community organizations such as College Community Services and Mariposa Women & Family Services.
• The Social Services Agency’s Children & Family Services Division for child and family welfare matters including mutual clients, family reunification services, support for children in truancy court, potential child abuse or neglect, and other collaborative efforts.
• Domestic violence organizations such as Human Options, Interval House, Laura’s House, and Women’s Transitional Living Center (WTLC).
• Family Resource Centers (FRC) throughout Orange County that provide essential family support services, education, resources, and advocacy.
• ResCare Workforce Services (RWS) and private or community-based subcontractors that administer employment support services, including emergency shelter, transportation, and utility assistance.
	whatstrategies5 pg 2: Successful strategies have been employed in the areas of domestic abuse, behavioral health, and WTW engagement.  Clients will be connected to service providers using existing and/or expanded contracts and established referral processes. 

Orange County will increase its use of Multi-Disciplinary Team (MDT) meetings to engage clients in a discussion focused on the client’s strengths and priority needs.  The strength-based MDT meetings will be attended by the consenting client, a meeting facilitator, Social Worker, Senior Social Worker, behavioral health staff, public health nurse, and/or other partners.

Additionally, workers will perform outreach to WTW sanctioned individuals to explain and offer Family Stabilization services.  For sanctioned individuals who accept a referral to the Family Stabilization program, the specialized worker will determine if the crisis or situation was a factor that led to the sanction, which may have been a good cause for failing to comply with WTW program requirements.

Monthly statistics will be collected each month via an automated system to determine patterns of family needs, services, and outcomes achieved with participating county and community providers.
	whatstrategiesdoe6 pg 2: Through intensive case management, including frequent and ongoing contact with the family, the specialized workers will assess the extent to which the crisis or situation limits the client’s participation in the WTW program.  The workers will routinely assess the client’s ability to participate in concurrent WTW activities, and will provide self-sufficiency motivation and support throughout the client’s involvement in the Family Stabilization program.  The family’s goals and progress will be documented on the Family Stabilization Case Plan and/or Welfare-to-Work Plan agreed to and signed by both the worker and the client.  When appropriate, the worker will consult with his/her supervisor to develop a transition plan.

The client’s participation in the Family Stabilization program will be reviewed every 30 days to determine if the client continues to meet the program criteria.  The 30-day evaluation process will include a review by the specialized worker’s supervisor who will monitor the effectiveness of the plan and services, and will ensure consistency in policy application.

Family Stabilization services are intended to be short-term; therefore, when a client continues to meet the criteria after 90 days, extending the services will require approval from the second-level supervisor who oversees the Family Stabilization program at each of the County’s CalWORKs offices.

As appropriate, an MDT meeting would be convened to evaluate whether the crisis or situation continues to impair the client’s ability to participate in WTW activities, or to determine if the client’s situation is stable enough to allow engagement in concurrent or full WTW activities.
	howdoesthefsprogram7 pg 2: An array of current services is provided to WTW participants to assist in the removal of barriers that may impede their successful participation in WTW activities.  Services include child care, transportation, food, homeless/shelter assistance, financial counseling, and domestic abuse, mental health, and/or substance abuse services.  The Family Stabilization program will allow Orange County to expand these services and introduce other family-focused services that meet the needs of all family members, including children in the AU and ineligible unaided AU members.
	Pleaseinclude1 pg 3: Orange County’s service delivery model for the CalWORKs/WTW program is being restructured effective April 1, 2014.  The goal of the redesign is to increase Orange County’s Work Participation Rate (WPR) and improve the quality of services to CalWORKs clients.  The redesigned service delivery model includes a crisis intervention component whereby families experiencing a crisis can be expeditiously identified and connected to appropriate County and community-based organizations.  The client’s option to participate in the Family Stabilization program will be encouraged as part of the crisis intervention component.   

Additionally, Orange County will explore developing a wraparound intervention model to complement the services described in this plan.


